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Click here to see how
we manifest change

happens.

We've already rolled up our sleeves.

We live in a world of too much talking and too little
doing. We've built our reputation on the opposite.

At Monocle, we specialise in getting into the depths of
our client's systems and processes to deliver tangible
results. We don't believe the hypothetical shifts the
needle, we believe in possessing the smartest risk,
compliance, finance and technology minds in the
industry who proudly get their hands dirty for our
financial services clients. We manifest change.

Monocle is an international
management consulting firm,
specialising in banking and
insurance.
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https://www.youtube.com/watch?v=fo7pvRsBtRo

We are
execution partners.

For over two decades we have bridged the divide between business
stakeholders’ needs and the complex systems, processes and data that

sit under the hood.

QOur

Empowering people to achieve meaningful change in financial

services and across society.

S

London | Amsterdam | Johannesburg

Cape Town
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I South Africa

EMPLOYER 2026

FOR A BETTER WORLD OF WORK

Monocle has been recognised, for the
fourth year in a row, as a ‘Top Employer’
by the international Top Employer
institute for our exceptional work
environment and people strategy.

The world needs more people
who get things .

And we've hired a workforce of them.

We know that to be the best, we need to have the best people. But we don't stop there.

We instil a strong set of values and ethics. We pair them with world-renowned trainers,

provide them with expert mentorship and ensure an industry-beating work culture that keeps
them motivated and hungry.
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Wisdom Is

+ Financial Transformation

Streamlining, modernising, and automating key
existing financial systems and data and implementing
solutions to meet the requirements of financial
reporting standards and regulations.

+ Risk & Regulation

Reforming, enhancing, and automating key risk,
treasury and capital management systems, processes,
and data, and implementing new prudential regulatory
frameworks.

+ Market Conduct & Compliance

Refining, restructuring, and automating compliance
Management systems, processes, and data, and
INnstituting market conduct and compliance
frameworks.

+ Markets & Trading Operations

Effecting change initiatives with a specific focus
on the complex areas of global markets and
front-to-back trading operations.

+ Data & Analytics

Implementing data management and governance
frameworks, performing complex largescale data
and system migrations, and facilitating the effective
visualisation and presentation of data.

+ Digital Transformation & Al

Engineering and executing comprehensive
automation, Al and data science solutions.

applied.

We are experts across
the key components of
banking and insurance:

+ Technology

Fulfilling all requirements across software, data and
architecture domains to deliver a wide range of
transformative technology services.

+ SAP Consulting

We bridge the gap between technology and business,
helping you unleash SAP's potential as a powerful
platform for insight, efficiency, and growth.




We do what we've always done,

Recent Noteworthy Projects Key Skills + Qualifications
= Basel IV AML m SQL
= Regulatory and statutory reporting Data migration m Python
= Asset-Liability Management System implementation = Power Bl
= Process optimisation and automation (Front-end trading systems, Human capital, Finance GL) m Business Analysis
m Risk and finance integration Data governance - BCBS 239 s Cloud
Customer analytics and insights ESG m Power Platform
IFRS 17 and new GL implementation Quantitative model development = Data Management
IFRS 9 Audit automation = CFA
FRM
CIMA
Data modelling
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The power of MONsCLE

coupled with Industry expert

Preparing for the future of financial services is going to take a lot more than a bunch of tech jargon and shiny tools. It is going to take bringing together deep industry knowledge, a
clear business strategy, and a wide range of transformative technology services. This is where Monocle Tech thrives.

On-premise Cloud
% gcésoﬁsewer@ ORACLE { AAzure \aWS, & Google Cloud

:gj Java @ NET DINGULAR  fReact &Fsol 555;‘,’5

N : g . —
Cdatabricks £ Ssnowfloke  AO |AITIO
» . FABRIC

Monocle Solutions © 2026




Talk to the

Johannesburg

8th Floor, The MARC Tower 1
129 Rivonia Road, Sandton,
Johannesburg, 2196

info.za@monoclesolutions.com

+27 (0) 11 263 5600

London

51 Moorgate,
London EC2R 6LL,
United Kingdom

info.uk@monoclesolutions.com

+44 (0) 2030 022 514

Cape Town

Ratanga Precinct,
10 Elephant Lane,
Century City, Cape Town

info.za@monoclesolutions.com

+27 (0) 21 007 5979

Amsterdam

Custav Mahlerplein 2,
1082 MA,

Amsterdam, Netherlands

info.nl@monoclesolutions.com

+31(0) 2 02 256182
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https://www.instagram.com/monocle_ig/?hl=en
https://www.linkedin.com/company/monocle-solutions/mycompany/
https://www.monoclesolutions.com/
https://www.instagram.com/monocle_ig/?hl=en
https://www.youtube.com/@monocle_solutions
https://www.tiktok.com/@monoclesolutions

