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CREATING VALUE FOR 
OUR PEOPLE AND OUR 
COMMUNITIES

Strate is South Africa’s principal 
central securities depository 
and central collateral platform, 
recognised locally and 
internationally as a Financial 
Market Infrastructure (FMI). As 
a purpose-led company and key 
component of the financial market 
ecosystem, Strate has built its 
strategy, operations, people-related 
efforts, culture and corporate social 
responsibility initiatives around its 
purpose of serving the South African 
financial markets.

Our leadership are deeply engaged 
in driving a shared value approach 
to business that ensures Strate has a 
favourable impact and achieves long-
term sustainability. Through working in 
partnership with key stakeholders in the 
ecosystem, we see to unlock value while 
serving as a good corporate citizen and 
proactively participating in the socio-
economic development of South Africa. 

Strate contributes value through 
maintaining the smooth functioning of 
the South African capital market and 
upholding operational standards that 
enhance confidence in the country as an 
attractive investment destination. 

Our innovative digital solutions integrate 
and connect critical stakeholders in 
the financial market ecosystem, which 
contributes to trust in our markets and 
ultimately supports market growth and 
the growth of the South African economy. 

In this way we create:

By contributing to South Africa’s 
transformation agenda through investing in 
and developing employees as well as working 
with partners to better local communities, 
Strate plays a meaningful role in supporting the 
transformation of South Africa, which aligns to 
our purpose of serving the financial markets.

• Business value by developing 
and aquiring talent to support the 
business’s strategic intent and ensure 
its long-term sustainability

• Social value through partnerships and 
collaboration with  key stakeholders 
who are able to influence change in 
communities including socioeconomic 
development upliftment, consumer 
education and supplier and enterprise 
development

• Employee value through our 
commitment to meaningful 
transformation which enhances our 
employee culture, improves our B-BBEE 
rating, and contributes to building a 
more inclusive society

OUR SUPPORT FOR SUSTAINABLE DEVELOPMENT

Our commitment to good corporate citizenship is woven into our core values, corporate behaviours and 
company culture and hard-coded into our Code of Conduct.

In the execution of our shared value model and strategy – and as a good corporate citizen, we recognise 
that we can directly and indirectly impact the sustainable development goals (SDGs) set by the United 
Nations General Assembly. We have identified the SDGs that are most relevant to our social responsibility 
and assist in prioritising the allocation of our capital resources for maximum impact.

Our success in achieving our purpose, now and in the future, depends on effectively managing the capitals 
available to us through our value-adding business activities and outputs, and the shared value outcomes 
we deliver.

Creating value Overview Background Human capital Social capital

Strate’s social responsibility journey over the past year has incorporated:

• Creating a corporate citizenship narrative to guide our aspiration to be a responsible corporate citizen
• Embedding organisational structure to create focus and deliver on our strategic imperatives 
• Building our people capability 
• Ongoing strengthening of our culture 
• Attracting and retaining the talent 
• Aligning performance to our strategic imperatives and corporate behaviours 
• An integrated approach to advancing our transformation agenda 

Our people are at the heart of our business. With the support of the Remuneration, Nominations and 
Social & Ethics Committee (REMNOMSEC), Board and our shareholders, Strate took significant measures 
to ensure the safety and wellbeing of our employees as they faced the second year of the COVID-19 
pandemic. Doing so reinforced our resilience, allowing us to deliver value to the organisation, financial 
markets and the communities in which we live and serve. 
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In another demanding year, our people continued to deliver with resilience and excellence. Working 
together with all stakeholders, our people have ensured the seamless operation of the South African 
financial market. We are grateful and proud to have such a dedicated and hard-working team at Strate 
who go the extra mile to deliver on our purpose.

Our people are at the heart of our business. Protecting and preserving human capital value is critical 
in enabling our value-creating business model and contributing to financial market resilience and 
operational excellence. 

1. Delivering corporate social investment  
 (CSI) initiatives and community   
 engagement

3. Promoting human rights and decent  
 working conditions, which includes   
 supporting women-owned businesses  
 and other vulnerable groups

5. Investing in our employees through our  
 learnership programme and skills   
 development

7. Improving our broad-based black   
 economic empowerment (B-BBEE)   
 contributor level

9. Developing our stakeholder framework

2. Striving to raise awareness among   
 stakeholders

4. Taking steps to ensure equal pay for  
 work of equal value

6. Implementing a health, safety and
 well-being strategy for our key   
 stakeholders

8. Benchmarking our employee   
 engagement 

10. Creating a pipeline of future suppliers 
 and employees through our social   
 investments and enterprise and   
 supplier development (ESD)    
 programmes

Our key social 
initiatives, 
programmes and 
goals include:

We have now defined what it means for Strate to be a good corporate citizen in line with our responsibility to proactively participate in the
socio-economic transformation of South Africa. 

OVERVIEW OF 
STRATE’S SOCIAL 
RESPONSIBILITY 
AND IMPACT

BACKGROUND

At the start of 2021 it appeared the COVID-19 pandemic might be easing and a 
return to some kind of “normal” might be possible. This turned out to have been 
optimistic. 2021 was another challenging year as we continued to live under 
pandemic restrictions while facing unprecedented civil unrest in KwaZulu-Natal 
and Gauteng, and the uncertainty brought about by local government elections. 

Nevertheless, Strate continued to 
demonstrate resilience and excellence 
in serving the South African financial 
market. As a recognised financial market 
infrastructure and South Africa’s principal 
central securities depository, Strate is an 
essential contributor to maintaining market-
wide resilience during times of adversity and 
uncertainty. Building this resilience comes 
from working together with the market, 
anticipating, and managing risks and 
ensuring the wellbeing of our employees.

A primary strategic response this year was 
to keep our employees well and safe. A 
COVID-19 vaccination awareness campaign 
helped staff make informed decisions and 
reduce vaccine hesitancy. We ensured Strate 
had in place all the necessary COVID-19 
protocols and regulations to provide a safe 
workplace. 

From October, we transitioned from a work-
from-home to a hybrid working model. 
Employees were encouraged to return to 
work on a rotational basis to set Strate 
up to successfully deliver on our business 
objectives in 2022. We strongly believe 
there are substantial benefits to working in 
the office where you can collaborate, build 
social connections and achieve success 
together as teams. 

Our new Human Capital Management system 
has introduced efficiencies and excellence in 
the way we manage our people. In addition, 
the process of future-proofing our workforce 
by developing “digital employees” is 
underway as we transition employees from 
a traditional to a fully digital way of work. 
Tools, skills and training has been provided 
to equip our people to become fully digital 
employees who can work in an agile and 
effective way in anticipation of change. 

OVERVIEW BACKGROUND GOVERNANCE 
THE 

REMUNERATION 
POLICY 

IMPLEMENTATION 
REPORT
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HUMAN CAPITAL

OUR CULTURE AND OUR PEOPLE 

Our vision is to create an empowering environment of excellence where talent can be 
nurtured and where we bring our corporate behaviours to life as we serve the financial 
markets. We deepen employee engagement through creating connections between 
our people and continually working to understand our employee challenges, concerns 
and what inspires them.

Our culture 
needs ongoing 
strengthening 
to ensure unity, 
organisational 
alignment 
and purpose 
creation.

A values-driven 
corporate culture
2021 was a 
continuation of 
embedding and 
strengthening 
Strate’s cultural 
journey, vision, 
purpose and 
corporate identity, 
as well as building 
our brand as 
being a trusted 
and neutral 
central securities 
depository.

Ongoing work on our 
culture ensures we are 
in a strong position for:
• Diversity and 

inclusion
• Connection to our 

purpose
• Collaboration and 

partnerships
• Working together 

while working 
remotely

• Implemented 
building trust 
workshops across 
the business.

Our focus will be 
on deepening our 
culture through 
collaboration, 
teamwork and 
partnerships.

A VALUES-DRIVEN CORPORATE CULTURE

Strate’s culture is underpinned by our purpose to serve the 
financial markets and supported by our corporate behaviours. 
These corporate behaviours define that how we do things is as 
important as what we do. We focus on six critical behaviours 
aimed at embedding our culture and making the most difference 
in supporting our purpose and strategic journey. 

Building trust has been a key attribute that we focused on 
to affirm the narrative of being a trusted and neutral central 
securities depository.

Clarity and alignment remain a dominant theme to achieve 
connection with our people on our vision and corporate 
behaviours.

Vision 2019: 96%tile 2021: 99%tile

Deliberate and 
targeted set of 
emergent activities 
chosen to achieve the 
vision.  

2019: 93%tile 2021: 99%tile

The organisation’s 
ability to align 
behaviours to the 
values to successfully 
execute the strategy.

2019: 53%tile 2021: 93%tile

A survey was conducted with employees in 2019 and again 
in 2021 to assess their view of clarity and alignment on the 
following indices:

Our
People

In 2021, we continued to focus on reinforcing and strengthening our culture. Our values 
of integrity, reliability, passion, dynamic innovation, accountability and teamwork 
guide our behaviour and play an important role in building an empowering culture of 
excellence.

• Employees 
became 
our  brand 
ambassadors

• Alignment of 
employees in 
bringing our 
brand to life 
and living our 
purpose.

As part of Strate’s 
newly refreshed 
brand journey, 
we need to create 
consistency in how 
employees bring the 
brand to life though 
imagery, language 
and communication 
to create a consistent 
brand experience for 
external and internal 
stakeholders.

Refreshed corporate 
identity.
Common language 
through Strate 
Language Guide.
Campaigns to unify 
employees in support 
of the refreshed 
brand and enhanced 
communication tools.

We continue to 
enhance our 
brand identity 
and consistency 
in how we serve 
the market.
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STRENGTHENING OUR HUMAN CAPITAL DURING ANOTHER YEAR OF COVID-19
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Heightening emphasis on overall wellbeing, 
especially mental and financial wellbeing 

Accelerating support for our employees

Understanding the needs of our vulnerable 
employees

Achieving herd immunity at the workplace

Creating a sense of urgency on how Strate 
could better support employees in adversity

Running campaigns to equip employees with 
information on vaccines 

Creating focus on maintaining quality of service 
and adding capacity to capabilities that had been 
stretched due to infection rates.

Improving dissemination of information 

Understanding employee’s resilience tolerance

Education and awareness of COVID-19 vaccines to 
effectively reduce vaccine hesitancy 

Secured oxygen tanks and distributed these tanks to 
employees and family who were in need

Providing access to platforms and a medical practitioner

COVID-19

Fully vaccinated employees 85%

Total confirmed cases 33
Total recoveries  100%
Total lost lives 0

COVID-19
A second year of 
living under the 
strain of a global 
pandemic with 
ongoing challenges 
in remote working 
and employees’ 
physical, mental 
and emotional 
wellness.

Strengthening and 
reinforcing wellness 
and resilience
To support employees 
through the ongoing 
pandemic and Covid 
fatigue, we continued 
with a series of 
initiatives to support 
employees and ensure 
safety and wellbeing.

Continued focus on 
a holistic wellness 
model with eight 
dimensions for 
optimal employee 
wellness support 
and solutions that 
will serve us beyond 
COVID-19.

Focus on overall 
wellness in 
particular:
• Emotional 

wellbeing 
• Financial 

wellbeing
• Work-life 

balance

Key outcomes 

Adapting for resilience and excellence01 04

02 05

03

Hybrid model implementation

Agility in a dynamic operating environment

Employee digital adoption

Valuable learnings in terms of workforce planning, 
more skills, future fit talent, succession planning

As a critical financial market infrastructure, Strate is an essential contributor to maintaining market-wide resilience. 
Both our operational and employee resilience are critical in effectively fulfilling our obligations to South Africa’s 
financial market and being able to adapt to a future workplace. Thus a focus on building and maintaining a resilient 
mindset is a key focus for Strate. 

We will continue to strengthening our resilience for change by encouraging open communication, facilitating 
collaboration, making information clear and available, and fostering appropriate decision making.

The organisation's ability to create a safe environment for learning 
from both successes, failures and the ability to manage risk.

2019: 80%tile 2021: 96%tile

The organisation’s ability to effectively reach agreement on key 
issues and align actions in accordance to the decision.

2019: 89%tile 2021: 99%tile

A survey was conducted with employees in 2019 and again in 2021 to assess their view of clarity and alignment on 
the following indices:

Ensuring a safe working environment

Strate adheres to the Occupational Health and Safety 
Act 85 of 1993, to ensure a safe working environment 
for our employees, contractors and visitors. We aim 
to integrate health and safety into all facets of our 
business activities and comply with the standards set 
out in the Act. 

In 2021, we kept apprised of and implemented the 
latest protocols and regulations relating to creating 
a work environment that reduces the risk of getting 
COVID-19. 

There were no material incidents relating to 
occupational health and safety during the year under 
review.

Resilience survey

We regularly survey our employees to gain a deeper 
understanding of their emotional and professional 
wellbeing, and to identify areas that require attention. 
Each survey is benchmarked against the previous 
survey to identify areas that have improved or 
deteriorated. 

A resilience survey was conducted in 2021 to assess our 
people’s resilience and to understand how we could 
better support our employees in challenging times: 

Resilience survey

Continue to invest in initiatives to 
strengthen employee resilience 

81%tile

Impact 
indicators

Key 
highlights

Our goals for
the future Achievements 
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Empowerment 2019: 85%tile 2021: 98%tile

The organisation’s ability to effectively build key stakeholder 
relationships and coordinate across functional boundaries

2019: 93%tile 2021: 98%tile

INVESTING IN OUR PEOPLE CAPABILITY TO CREATE VALUE

An engaged and empowered workforce

A highly-engaged workforce is essential to our success as a business. We leverage our talent and people capability, 
culture, and collective knowledge, skills and experience to create value for our clients, stakeholders and the capital 
markets. An engaged and empowered people capability enables Strate to build trust, partnership and collaboration 
internally and with our external stakeholders, which translates into value creation for our business and the financial 
market.

We regularly conduct employee surveys to gain better insight into the levels of engagement in our organisation, and to 
identify areas for improvement. Having high quality, engaged, knowledgeable, skilled and experienced employees is key 
for us to execute our strategic imperatives.

Through our engagement with employees, we determined key areas of focus:

A survey was conducted with employees in 2019 and again in 2021 to assess their view of clarity and alignment on the 
following indices:

Key concerns and expectations:

We engaged with our employees in 2021 through:

• CEO “Lets Connect” sessions every six weeks created a platform for transparent and authentic engagement with all 
employees

• Executive committee “coffee with you” sessions for employees to connect with their leaders through a virtual lounge
• Regular communication by the CEO provided direction and assurance to employees amid uncertainty
• Monthly leadership coffee sessions with teams and individuals
• Social connection sessions 
• Chairman’s “Lets Connect” session focusing on resilience 
• Wellness day focusing primarily on mental, physical and financial wellness
• Introduced a #positivemindset campaign 
• Implemented multiple engagement platforms to keep employees connected and informed

Financial 
stability

Business 
sustainability

Work-life 
balance

Employee health 
and wellness

Employee 
resilience

• Leading in 
adversity

• Values-based 
leadership

• Reinforcement 
of culture

• Changing world 
of work

Values-based leadership
We believe in leading 
change and adversity with 
humility, authenticity and 
empathy. Our leaders 
have demonstrated 
values-based leadership 
during COVID-19 by 
balancing these three 
critical areas of human 
engagement and success 
to create shared value for 
all our stakeholders.

Promotion of a culture 
of care, accountability 
and leading oneself. 
Supporting a culture 
of learning and 
development.
Reinforcing our 
values-based 
culture that enables 
excellence and 
resilience in delivering 
outcomes-based 
performance.

The changing world of 
work is becoming more 
dynamic and will be 
a significant factor in 
defining our leadership 
depth, employee 
engagement, outcomes-
based performance, 
culture and wellness.

High employee engagement outcomes:
• Enhanced positive attitude
• Energised, passionate employees
• Good corporate citizenship 81%tile

0 25th 50th 75th 100th

92%tile

Employee engagement survey

2021
2020

• Emphasis on a 
sense of purpose 
to guide and 
empower all 
employees

• Connecting 
to our people 
as a cultural 
imperative.

Delivering sustained 
value to: 
Our people
Our key stakeholders
Our environment
Our purpose

Our people capability 
approach – design from 
the heart, head and hands. 
Our vision is to create an 
empowering environment 
where talent is nurtured, 
our corporate behaviours 
are brought to life, and we 
connect, inspire and serve 
each other.  This, together 
with  the ability to stand 
together has strengthened 
our people’s commitment.

Focus on embedding 
our purpose to 
improve external 
stakeholder 
perception of Strate 
living its purpose 
and being truly client 
centric.
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LEADERSHIP DEVELOPMENT BECOMING A DIGITAL CITIZEN

We assess our leadership depth using the following tools: 

Implementation of a comprehensive “becoming digital citizen” programme

Attendance

The development and empowerment of our leaders is core to our business 
strategy. Our success in achieving our vision, purpose and business strategy 
depends on quality leadership within Strate. 

Being a leader 
of self 

360-degree 
leadership 
evaluation 

Leadership 
Development 
Programmes

Our flagship Leadership Development Programme (LDP), in partnership with Henley Business 
School, nurtures future leaders of Strate. We recognise our responsibility to consistently transfer 
skills and intellectual property to ensure the sustainability of our business.

In developing our leaders, we focus on their ability to execute our business strategy in a wider global 
context, while demonstrating self-mastery and the propensity to lead others, leveraging diversity 
through inclusiveness.

Participants in 2021’s LDP were able to undergo experiential learning and immerse themselves in the 
practical application of the skills they were acquiring despite the restrictions resulting from COVID-19.

These future leaders have started applying their learnings from the LDP in their daily lives and at 
the workplace. Key learnings included the ability to apply systemic thinking to strategy, as well as 
developing into leaders who are able to deliver value creation that serves the South African financial 
market.

7 5

5

10

1

Females Males

Black females

Black employees

Foreign national

• Digital journey
• Becoming a digital 

citizen 
• Digital tools and 

resources
• Cyber resilience

Digital employee
A highly engaged 
workforce focused on 
a single, well-defined 
purpose enhances our 
human capital value 
and enhances our ability 
to serve the financial 
market.

Adoption of digital 
tools and resources.
CyberFit employee and 
security awareness 
training initiative.
Strate eConnect, an 
interactive digital 
community platform, 
to connect the 
business and our 
people. 

Cyberfit and cyber 
resilience will 
continue to be a 
focus for 2022.

Pillar Topic

Teamwork

Our strategic intent

Creating dynamic teamwork environments

Building out your teamwork ecosystem

Content & Collaboration

Supercharged collaboration guidelines

Constructive document collaboration in team & onedrive

Other collaboration tools in office 365

Communication

Design & deliver effective communication

Communicate with small audiences

Communicate with large audiences

Meetings

Schedule & run efficient meetings

Manage your meeting outputs

Organise & host large scale live events

82%
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CREATING FOCUS TO SUPPORT OUR STRATEGY

• Creating 
focus within 
organisational 
structure to support  
the strategy 
and long-term 
sustainability.

• Building and 
aligning people 
capability to deliver 
on our strategic 
imperatives.

Entrenching 
organisational 
structure aligned 
to the right level 
of thinking, 
competencies and 
skills to achieve our 
strategic imperatives 
in the short, medium 
and long term.

Seeking innovation 
and diversification 
opportunities for 
CSD, Collateral and 
Data services.
Focus on getting 
closer to the client 
and being truly client 
centric.

Deliver our products 
and services in a 
client centric way 
to internal and 
external clients.
Increased 
collaboration and 
partnership through 
forums and thought 
leadership.

A survey was conducted with employees in 2019 and again in 2021 to assess their view of 
clarity and alignment on the following indices:

The organisation’s ability to effectively utilise teamwork 
to get results

2019: 83%tile 2021: 96%tile

The organisation’s ability to effectively incorporate 
customer input into decisions and processes.

2019: 83%tile 2021: 95%tile

The organisation’s ability to effectively implement 
necessary change to achieve the vision and strategy.

2019: 90%tile 2021: 98%tile

We continued to actively monitor employees’ mental and physical wellbeing as they faced the difficulties of living under a pandemic. We are proud of 
the resilience demonstrated by our employees. In addition, social connection has remained high.

Wellbeing initiatives included:

As we place our employees at the heart of what we do, their physical and mental wellbeing is of utmost importance, as is the provision of a safe and 
secure workplace. During the course of the pandemic, we focused on keeping our employees safe and providing support for their physical, financial 
and emotional wellbeing through the eight dimensions above.

EMPLOYEE WELLNESS

Critical thinking

Inclusion

Collaboration

Mindset

Agility

Accountability

Physical Emotional Enviromental Financial Organisational Social Intellectual
Managing

change

Extensive COVID-19 awareness campaigns on 
vaccinations, working from home, hybrid working 
and staying safe

Wellness-focused communications to support 
employees’ mental, physical and emotional health 

#positivemindset campaign to nourish positive 
thinking, encourage optimism, and motivate

Introduced Strate eConnect, an interactive digital 
community platform for the business and its people 
to stay connected with each other

A listening strategy which encourages employees 
to participate in surveys and give feedback through 
various communications channels

Supported and encouraged employees to improve 
their skills and capabilities to remain relevant within 
their roles 

Encouraged cross-functional exposure to give 
employees the opportunity for career growth 

An integrated wellness programme, which included 
physical, emotional, social and environmental 
support

A Building Trust programme to build trust among 
colleagues and external stakeholders

A series of change management initiatives

Advice to employees to assist them with financial 
decisions

✓

✓

✓

✓ ✓

✓

✓✓

✓ ✓ ✓ ✓

✓

✓ ✓ ✓ ✓

✓
✓

✓
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STRENGTHENING OUR PEOPLE CAPABILITY

Learning and development

We aim leverage our human capital to 
achieve maximum business productivity. 
Strong human capital ensures that the 
business is resilient, that it has strong core 
competencies and that it can adapt to 
changing environmental challenges.

Having the right talent in place with the 
appropriate qualifications, expertise and 
interpersonal skills, and ongoing skills 
development, is essential in delivering 

our strategic imperatives. Strate seeks to 
cultivate a balance between leadership 
and functional capabilities, to be effective 
at all levels in the organisation. 

We conducted employee surveys in 
2019, 2020 and 2021, to assess their view 
of Strate’s capability development. A 
considerable improvement was achieved 
in all aspects of the core value index of the 
Denison survey.

It is our vision to create an empowering environment where talent can be nurtured. A 
growth and learning environment contributes to building a highly-engaged workforce 
to better deliver on value creation, while ensuring Strate’s workforce is future-fit for the 
changing world of work.

2019 2021

Delegation of authority 58%tile 90%tile

People capability improvement 79%tile 89%tile

Investment in employee skills 88%tile 97%tile

People capabilities seen as an important 
source of competitive advantage

59%tile 88%tile

Strate promotes a learning culture 
by creating continuous learning 
opportunities. Learning and 
development form part of our 
performance philosophy, which 
encourages training and learning 
aligned to each employee’s personal 
development.

As a responsible employer in a 
competitive environment for talent, 
which we proactively invest in 
developing new capabilities and 
skilled talent within our organisation 
which includes graduate and 
learnership opportunities. Through 
this, we ensure we have an adequate 
depth of skills and knowledge to meet 
the businesses present and future 
needs.

Our people narrative promotes 
a learning culture that drives 
transformation with a diverse, 
inclusive and committed workforce 
and contributes to the business, 
ensuring the sustainability of our 
organisation and ultimately the 
operational efficiency of the financial 
markets.

A learning culture

Gaining valuable experience

Contin
uous 

professional 

development 

(CPD)

Total spend
R2m

In-house 
training

Digital learningWorkshops 

Coaching

On-the-job 
training

Structure 
programmes 

Bursaries

Through our learnership programmes, we create meaningful opportunities for young people to gain one year of work experience while 
earning a salary. Employed and unemployed learners obtain a recognised business-related NQF qualification and practical industry-
related experience. 

The learnership programme comprises of structured learning at different NQF levels, as well as practical on-the-job training within the 
financial sector. Where appropriate, learners are given an equal opportunity to participate in the internal recruitment processes for 
permanent roles within Strate. In 2021, two learners were appointed in permanent positions.

We believe in the importance of this initiative as a way to participating meaningfully in South Africa’s socio-economic transformation.

2021 50%

2020 20%

2019 0%

2018 14%

2017 13%

Learnership conversion 
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Strate as a responsible corporate citizen is 
committed to workplace transformation that 
complies with the law, but also goes beyond this 
to ensure transformation is inherent in the fibre of 
the organisation and not viewed as merely being 
compliant.

In South Africa, workplace transformation is about 
equal representation of the racial and gender 
population demographics in the workforce. 
Transformation is underpinned by an organisation’s 
imperative to comply with a legislative framework 
that supports equality and fairness, such as the 
Employment Equity Act, Skills Development Act and 
the Broad-based Black Economic Empowerment Act. 

Strate submitted a revised five-year employment 
equity (EE) plan that guides employee transformation 
to the Department of Labour in 2021, which was 
accepted. The focus on 2022 will be on devising a new 
plan for submission to the Department of Labour. 

Turnover 

This level of turnover allows us to retain sufficient 
levels of people stability to remain focused and 
resilient to successfully execute on our business 
imperatives.
 

ENHANCING ORGANISATIONAL 
PERFORMANCE THROUGH 
DIVERSITY AND INCLUSION

2020 
9%

2021 
6%
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< 25 years

0 - 5 years

None

36 - 45 years

11 - 15 years

Diploma

26 - 35 years

6 - 10 years

Matric

> 45 years

> 15 years

Degree Postgraduate

36% 36%

47%

5%

27%

11%

58% 35%

22%
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Black Females
47% 
Total: 63

African females
35%
Total: 46

Senior management

Middle management

Junior management

All other staff

W
or
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ce
 

Ge
nd

er

80%

60%

40%

20%

0%
2018 2019 2020

2020 - 45% 2020 - 55%

2021 - 43% 2021 - 57%

2021

Black

Male

White

Female

Foreign national

67
%

70
%

70
%

72
%

21
%

21
%27

%

23
%

6% 7% 7% 8%

Total workforce demographics

African

Coloured

Indian

White

Foreign national

63 (48%)

12 (9%)

18 (14%)

28 (21%)

11 (8%)
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Ownership 

Management control 

Skills development

Enterprise and supplier development 

Socio-economic development

01

02

03

04

05

ACHIEVING BROAD-BASED GROWTH THROUGH DIVERSITY, INCLUSIVENESS 
AND TRANSFORMATION

We have adopted an integrated approach to transformation that contributes to creating meaningful value for the 
business and broader financial market landscape. We do not simply focus on meeting targets. This comprehensive 
approach includes seeking opportunities to positively contribute to building infrastructure that promotes South 
Africa’s transformation agenda.

Strate is committed to complying with the legislative framework, which includes a commitment to achieving the 
status of Level 3 contributor under the Financial Sector Charter Code. In 2020, Strate achieved Level 2 and in 2021, 
Level 1 which is an indication of the improvements we have made in developing and nurturing talent, growing our 
people, providing a vision for the future and contributing meaningfully beyond the organisation, through socio-
economic and enterprise supplier development.

Meaningful transformation and progress in South Africa is based on five 
fundamental pillars:

B-BBEE performance

We are committed to the transformation of our people. We aim to fulfil our strategic and operational objectives, while 
working towards meeting employment equity and skills development targets within the framework of South Africa’s B-BBEE 
transformation objectives and the Financial Sector Charter Codes. 

We regularly revise our approach to transformation to ensure it promotes inclusiveness and equality, while contributing to 
our long-term growth and sustainability.

2018 2019 2020 2021

Total score 74,74 88,19 92,5 95,38

BEE status Level 6 Level 3 Level 2 Level 1

BEE recognition level 80% 110% 125% 125%

Ownership equity 19,25 20,65 22,31 22,16

Management control 10,28 12,72 15,49 14,91

Skills development 15,2 10,83 9,02 13,5

Enterprise and supplier development 24,62 37,99 37,68 36,81

Socio-economic development 5,39 6 8 8

Embedding the 
International 
Labour 
Organisation 
(ILO) principle of 
decent work

We aim to help our 
people to do work 
that is productive, that 
delivers a fair income, 
provides them and 
their families with 
security, offers equal 
opportunities, and the 
freedom to participate 
in decisions that affect 
their lives.

During COVID-19, 
our employees were 
enabled to work from 
home productively 
and equipped to 
transition to a hybrid 
work model. There 
were no employee 
salary reductions.

Continue to meet 
our aspirations 
to provide an 
equal opportunity 
workplace that 
treats people with 
respect and makes 
a meaningful 
contribution to 
employees’ lives.
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B-BBEE scorecard areas of achievement

We aim to move beyond incremental progress to transformative change – unlocking business value, building resilience and 
enabling long-term growth.

SOCIAL AND ETHICS AGENDA

Strate’s Social and Ethic’s Agenda was adopted by the 
REMNOMSEC in May 2021 to ensure the appropriate 
focus and dedication to Strate’s social and ethics 
agenda, the Social and Ethics Manco (“SE Manco”) was 
established in May 2021.  Tasked with the responsibility 
of overseeing the implementation of Strate’s social and 
ethics framework, the SE Manco is a sub-committee of 
the Executive Committee.  The SE Manco is composed 
of members of the Strate Operational Committee, 
nominated members of staff and the chairpersons of 
the Occupational Health and Safety Committee and the 
Employment Equity Forum. The Chairperson of the SE 

Manco is the designated Social and Ethics Officer for 
Strate and will be responsible for collating the required 
information for reporting to the Executive Committee 
and the REMNOMSEC.

Strate’s framework as illustrated below incorporates 
all components relating to our social and ethics 
agenda which are based on King IVTM principles and 
requirements set out in section 43 of the Companies, 
2008.

SKILLS DEVELOPMENT

Skills development expenditure on learning programmes specified in the learning programme 
matrix for black non-management staff as a percentage of the leviable amount applicable to this 
level 

Number of black people (employed or unemployed) participating in learnerships, 
apprenticeships and internships as a percentage of total employees

Compliance
target

Our approach to 
B-BBEE
Advancing our 
transformation 
aspiration remains 
our priority.

Meaningful 
transformation
Continued our focus 
on transformation to 
change lives, aspiring to 
our vision and purpose 
and implementing 
our  strategy to help 
us support and enable 
communities, build 
our people capabilities 
through talent 
management and the 
empowerment of our 
people.

Achievement of 
Level 1 B-BBEE 
status.

In 2022, we aim to:
• Continue meaningful 

transformation 
in workforce 
composition

• Focus on developing 
skills, qualifications 
and competencies

• Enhance succession 
planning

• Overcome some 
of the social 
responsibility 
challenges presented 
by COVID-19 in how 
we connect with 
communities.

Impact 
indicators

Key 
highlights

Our goals for
the future Achievements 

Meetings for reporting 
period 

2021 Focus Areas 

5

Stakeholder Management Good Corporate Citizenship

Whistleblowing Occupational Health and Safety

Compliance
Good corporate 

citizenship 

Stakeholder 
engagement

Environment,
health and safety

Labour and 
employment 

Organisational
ethics
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SOCIAL CAPITAL

• Investment to 
involvement (CSI)

• Community 
engagement

• Employee 
contributions

• Ongoing support

Community 
engagement (CSI)
We do good 
by proactively 
participating in the 
socio-economic 
transformation of 
South Africa. We 
believe it is important 
to serve communities 
through partnerships 
with organisations 
that make a tangible 
difference.

Strate employees 
pledged contributions 
to charities under our 
“do good” campaigns, 
including “Go good, 
ride for a cause”, which 
was matched by  Strate 
and a festive season 
charity drive.

Continue our work 
of doing good 
by supporting  
communities in 
need  aligned to 
South Africa’s 
transformation 
agenda.

We invest in our country’s future by focusing on sustainable 
initiatives that positively impact communities that we 
support. By looking at infrastructure critical to sustaining 
the lives and livelihoods of individuals, we help to build an 
economically sound community. This has a long-term, deep 
and sustainable impact on the identified communities, 
assisting them to become productive contributors to 
South Africa’s economic growth. Ultimately, investing in 
community infrastructure initiatives is a way to integrate 
poorer communities into the mainstream economy.

In 2021, we developed a corporate citizenship narrative 
to address the role Strate aspires to play in society. The 
narrative refers to Strate’s ethical and legal responsibilities 
toward society and how we hold Strate accountable for the 
social, financial and environmental impact we have on the 
communities and environments in which we operate.

Corporate citizenship is an important component of our 
Social and Ethics Framework, which is aligned with King 
IV™ corporate governance principles.

We established corporate citizenship principles to guide 
what “doing the right thing” means to Strate. They shape 
the choices made by Strate’s executives, managers and 
employees in conducting our business and engaging 
with stakeholders and the broader community. We aspire 
to integrate these principles throughout our business 
operations.

Our corporate citizenship narrative guides how we select 
beneficiaries for our corporate social investment (CSI) 
funding programme. We commit to regularly reviewing our 
CSI partners to ensure we can continue to meaningfully 
contribute to the socio-economic transformation of South 
Africa in line with our corporate citizenship principles. Our 
aspiration is to create mutually-beneficial partnerships 
to achieve our goal of doing good.

Please refer to the Corporate Citizenship document for further detail in this regard.

Do
g ent

oo
d

|E
m

pl
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e | E
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e Supplier Development | Consumer education |

Soci
econom

ic
developm

Loan agreement

o

Total 
spend
R2.3m

Impact 
indicators

Key 
highlights

Our goals for
the future Achievements 

CORPORATE SOCIAL INVESTMENT (CSI)
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CSI: Supporting community-based 
infrastructure

Strate believes in playing an active role 
in the socio-economic transformation of 
South Africa. We work in partnership with 
the communities we support to make a 
tangible difference.

Our approach to identifying and evaluating longstanding 
social economic development (SED) relationships and 
commitments is based on supporting community-based 
infrastructure models that enable value chains.

In the year under review, we found the communities 
that we support were under extreme financial pressure. 
Already poor communities were badly impacted by 
the hardships resulting from COVID-19. In response, we 
implemented the following initiatives:

Do good

Given the hardship that COVID-19 placed on communities, Strate encouraged employees to 
make confidential pledges to benefit the most vulnerable in society under our flagship “Do 
Good” campaign. All employee contributions were matched by Strate.

We ran a “Do good, ride for a cause initiative” in May, led by CEO André Nortjé and his son 
Andrew, who participated in the KAP sani2c mountain bike race while raising awareness about 
mental and physical disabilities and supporting a resident at one of our beneficiaries, Aurora 
Special Care Centre. Employees were encouraged to donate towards supporting the resident. 
Strate donated a percentage of the total donations received to Aurora Special Care Centre.

Strate Charity Shares

Strate provides support to Strate Charity Shares (SCS), an independent non-profit organisation, and joint market initiative 
from Strate and Computershare. We provide our services for free to realise the value locked up in odd lots of unwanted 
securities that can be used to support charitable causes.

SCS was created to address the long-standing problem of investors holding small and unwanted shares, who wanted to 
dispose of them but were deterred by the cost of selling them. In light of the diminishing number of unwanted securities, 
SCS is under review.

Strengthen employee engagement

Our culture empowers and challenges our employees to make a difference and to positively contribute to their 
communities by giving their time, expertise or by making donations. A festive season “do good” campaign in December 
encouraged employees to nominate charities in Gauteng which were in need of help. Following the nomination 
process, the Social and Ethics Committee selected two charities, Wollies Animal Shelter and House Jade Baby Haven. 
Employees donated desperately needed goods to these organisations.

Creating stronger partnerships, collaboration and value into 2022

Strate is committed to continue working with stakeholders to unlock value. In this way, we ensure our business has a 
favourable impact and achieves long-term sustainability, thus fulfilling the criteria of delivering shared value to all 
stakeholders.

In another difficult year living in pandemic conditions, we are proud that our employees showed incredible resilience and 
worked hard at delivering excellence. Culture played a significant role in encouraging team work, collaboration, employee 
engagement and in how employees felt supported by Strate.

Our leadership supported a culture of growth, openness and honesty.

In 2022, we aim to continue building the strength of our human capital. We have plans for further engagement with the 
communities we support. We remain focused on living our purpose and creating sustained value for all stakeholders.
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THE MARC, Tower 1,
129 Rivonia Road
Sandown
Sandton
2196

Tel: +27 (0) 11 759 5300
Fax: +27 (0) 11 759 5500
Email: info@strate.co.za

www.strate.co.za

CORPORATE INFORMATION


