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NAVIGATING THIS REPORT
Throughout our integrated report, the following icons are used to show the connectivity
between sections.

OUR CAPITALS
Our success in achieving our purpose, not only now but in the future, is dependent upon
effectively managing the capitals available to us through our value-adding business
activities and outputs, and the shared-value outcomes we deliver.
The six capitals, defined in relation to Strate’s business context, are:

FC Financial capital – Our available capital reserves and strong cash-generating
ability that are used to enable our business and operating activities and
support our stakeholders.
SC Social and relationship capital – Our stakeholder relationships and key
strategic partnerships, including the financial services community and the
communities in which we operate.
MC Manufacturing capital – Our infrastructures, systems and operational
processes that provide the framework and mechanics for how we do business
and create value. Client value propositions and internationally recognised
service capabilities form part of manufacturing capital.
IC Intellectual capital – Our brand, reputation, operating licences, research
and development capabilities, innovation capacity, knowledge and
expertise, and sound corporate governance practices.
HC Human capital – Our culture and our people, our collective knowledge,
skills and experience to create innovative solutions for our clients and value
for our stakeholders.
NC Natural capital – The direct use and impact of natural capital in our
operations and how we support natural capital through our business
activities.

MATERIAL MATTERS

COVID-19

Uncertain business
context

Evolving competitor
landscape

Operational
resilience

Technology

Regulatory
landscape
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Serve the financial markets
As a business dedicated to delivering value to our stakeholders, this report is our opportunity to share how we
create long-term value, the issues that significantly impact value creation and how we deliver on our purpose, while

This integrated annual report provides a comprehensive view of

Other frameworks used in compiling the content of our integrated

Strate (Pty) Ltd (hereafter referred to as Strate) for the year ending

report include:

31 December 2021. We have included all material events up to the
date of Board approval.
Strate is South Africa’s principal central securities depository and
central collateral platform. Recognised locally and internationally
as a financial market infrastructure, Strate has been a key
component of the financial market ecosystem for over 20

King IV Report
on Corporate
Governance for
South Africa 2016
(King IVTM)

International
Financial Reporting
Standards
(IFRS)

years, responsible for delivering services critical to the smooth
functioning of the South African financial market.
Our reporting process was guided by the principles and
requirements of the International <IR> Framework of the
International Integrated Reporting Council (IIRC). Although Strate
is not a listed company and, therefore, not mandated to follow a
specific format for annual reporting, we aspire to report in a way

United Nations
Sustainable
Development Goals
(SDGs)

The Companies Act,
71 of 2008

that aligns with the IIRC’s vision.
As a business dedicated to stakeholder inclusiveness, our
reporting suite aims to address the information needs of our

The 2021 integrated annual report was prepared from Executive

stakeholders. In this report, we endeavour to communicate how

Committee, Operational Committee, Board and Board Committee

our strategy, governance, performance and prospects, in the

discussions, minutes, decisions and approvals (reflecting the

context of our external environment, create value in the short,

company’s integrated thinking), as well as internal and external

medium and long term. In doing so, we consider the resources we

reporting information as required by the International <IR>

rely on – the capitals, the trade-offs we face in relation to these

Framework. The Executive Committee, led by the Chief Financial

capitals, and how these influence our ability to create sustainable

Officer, and including subject matter experts across the business,

shared value and achieve our strategic intent.

produces several drafts of the integrated report with oversight
and review by the Executive Committee members. The Audit and

In choosing to present our annual report within the principles-

Risk Committee (ARC) review the final version of the report and

based framework of integrated reporting, we demonstrate

recommend it to the Board for approval.

commitment to our purpose of serving the financial markets.
Providing stakeholders with a shared understanding of our

The intent of our integrated report

striving to do good in the communities we operate.

Position the business for a sustainable future
We detail our approach to transforming the business through innovation and diversification, to ensure we remain
sustainable and relevant in the short, medium and long term in a rapidly changing world.

Enhance strategic alignment
Create clarity between Strate’s executive management team, Board of Directors and shareholders through clearly
outlining our strategy and our progress against our strategic objectives, considering material matters, risks and
opportunities, stakeholder concerns and the external environment.

Strengthen trust
The market trusts us to independently and accurately hold the digital legal record of securities ownership, thus
safeguarding investors’ rights and contributing to upholding financial market stability. In our role as a systemically
important financial market infrastructure, we are dedicated to building and strengthening trust in South Africa’s
financial markets.

Create focus
A concise and transparent assessment of our ability to use our resources (capitals) to create sustainable shared
value, through our well-defined strategy and business model, provides internal stakeholders with a holistic view of
the business, thus reducing silos, improving decision making and creating efficiencies.

Demonstrate world-class governance
Strate creates sustainable financial market infrastructures that meet world-class principles of governance. We show
how our governance structure and practices support our ability to create value through promoting interoperability,
increasing efficiencies, reducing systemic risks, optimising the use of capital and enhancing market transparency,
for the South African financial markets.

Improve understanding of interconnectedness

business, through a clear and concise assessment of the
opportunities, risks and relationships, is an essential part of

We outline the connections and interdependencies, both within Strate and externally, to provide an integrated

fulfilling our purpose.

view of the key drivers of value. In defining the capitals available to build the business and the market context in
which these capitals operate, we aim to enhance accountability and stewardship for the broad base of capitals and
promote understanding of their interdependencies.
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OUR REPORTING SUITE

MATERIALITY
The content in this report is informed by matters that could substantively affect our
ability to create or preserve value for our stakeholders in the short (next 24 months),
medium (24 months to five years) and long term (beyond five years). We discuss our
materiality determination process on page 22 of this report.

FORWARD-LOOKING STATEMENTS
In compiling this report and outlining Strate’s outlook for the future, forward-looking
statements are used. These statements are based on the market and business context
as it is known at the time of compiling this report and are subject to change as the
business context, operating environment or strategic priorities change.

DELIVERING SOCIETAL VALUE THROUGH OUR
PURPOSE
Our primary purpose is to serve the South African financial markets. Guided by our
purpose in the execution of our strategy, we recognise that we can directly and indirectly
impact the sustainable development goals (SDGs) as set by the United Nations General
Assembly. These SDGs articulate what a better future means and help to shape our
approach to being a good corporate citizen. We deeply understand our purpose and
recognise that through this purpose we can create sustainable shared value to the
ANNUAL FINANCIAL STATEMENTS
2021

communities we serve.
We have identified nine SDGs that are most aligned to our core business, and that
we believe we can contribute to the most. This assists with the prioritisation of our
capital resources to maximise our impact, create shared value for our stakeholders and

**
**

**

** As Strate is privately owned, these reports are only available to our shareholders and regulators

sustainably uplift our communities.

APPROVAL BY THE BOARD
The Board acknowledges its responsibility to
ensure the integrity of this integrated report. In the
Board’s opinion, this report addresses all the issues
that are material to Strate’s ability to create value
and fairly presents the integrated performance of
the business. This report was approved by Strate’s
Board of Directors on 16 March 2022.

Details about our approach to delivering on these SDGs can be found throughout our
integrated reporting suite, specifically our Social Responsibility and Impact report.
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STRATE AT A
GLANCE

Operating since 1998

As South Africa’s principal
central securities depository
and central collateral
platform, Strate serves the
financial market through
the safekeeping of the legal,
digital record of securities
ownership, providing
associated settlement
and asset services and
facilitating the use and
traceable reuse of securities
as collateral to benefit the
economy.
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We serve all South
African exchanges
and private platforms

Systemically important
financial market
infrastructure

Pioneer of digitisation in
the SA financial markets

Service capabilities:
CSD Services, Integration Services, Collateral Services, Data
Services and Regulatory and Supervisory Services

Licensed independent
provider of post-trade
services for the SA
financial markets

World-class technology
platforms

Total assets under
safekeeping:
R13.7 trillion

7.5 million
settlements processed
during 2021

Value of settlements
processed during 2021
R46 trillion

Average collateral assets
under management
R35 billion

Financial sustainability
mandate

Cost to income ratio of
70%

Self-funded with total
equity of R736 million

1 041 clients across
various market segments

Good governance
leadership

Level 1 B-BBEE contributor
status

132 permanent
employees

Experienced financial
markets management
teams

Committed to doing good with socio-economic contribution of
R2.3 million during 2021

Strong culture diagnostics

Critical contributor to
the Thomas Murray
Capital Market
Infrastructure risk rating
of AA- for South Africa

Diverse and highly skilled
workforce

91 million
messages securely
transmitted during
2021

03
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Chief Executive Officer’s review

CHAIRPERSON’S
REVIEW
Most would consider 2020 a challenging year, demanding
prompt responses to unusual circumstances that were
expected to be of short duration. As the global pandemic
continued, it was increasingly apparent that many similar
challenges would present themselves in 2021. It is testament
to the leadership team at Strate that the company has
endured, and indeed excelled, during these uncertain times.
As an organisation that cannot afford to fail, even for a
single day, the measures put in place to ensure operational
resilience proved up to the task. Strate’s core operations
continued to strengthen and it capitalised on its sound
reputation for service delivery and excellence. At the same
time, the company focused on identifying various growth
and innovation initiatives to create sustainable shared value
for the financial market ecosystem. These initiatives have
been approved by the Board for execution.
As a country, South Africa faces complex economic
challenges. Poverty, unemployment, loadshedding, social
unrest, the scourge of corruption at municipal, government
and private sector levels and the necessity to roll back the
stimulus provided during the COVID-19 period, will continue
to exert negative pressures. Fiscal and monetary policy is
expected to become less indulgent over the next three to
five years as interest rates start to rise. These factors form
the backdrop for our business outlook, reflecting our current
investment in resources for future returns and shared-value
realisation, while still aligning with our strategic imperatives.
Our business sustainability and success are dependent on
the degree to which we deliver value to our stakeholders,
the financial market ecosystem and society at large.
Through the measured development and delivery of our
service capabilities and operations, we aim to play our part
in enabling a thriving financial market, creating long-term
societal value and maintaining trust.

Nigel Payne
Chairperson
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Our regulatory and supervisory responsibilities are key
to maintaining stability within the financial markets
ecosystem. Oversight of these activities is delegated to a
specialist Board committee, the Regulatory and Supervisory
Committee, and reported on separately in the Regulatory
and Supervisory report.
I am proud that Strate continues to focus on transformation
as a key imperative to ensure relevance in our changing
society. To this end, for the first time, we achieved a level 1
B-BBEE contributor status for 2021.
Strate’s controlling body has undergone some changes
during the year under review. I would like to thank longstanding independent non-executive directors Daisy
Naidoo and Marilyn Ramplin who both stepped down
during 2021, after extended periods of exemplary service
to the company. Charl Bruyns also stepped down and was
replaced by Rajesh Ramsundhar, as the Standard Bankappointed representative.
As part of the changes to the Board, we welcomed Louisa
Stephens, Helena Conradie and Mathukana Mokoka. I look
forward to their worthwhile contributions as they gain an
in-depth understanding of Strate and its ecosystem. It is
worth noting that we have been able to spread the unique
skills and experience of our independent non-executive
directors across our Board committees to effectively
support governance and value creation.
To André, my fellow Board members, the leadership team
and all employees, I would like to extend my sincere
appreciation for your time and commitment in ensuring
that Strate has continued to meet its purpose of serving the
financial markets.

I would also like to extend my appreciation to the various
regulators that oversee Strate’s activities, for their
valuable oversight throughout the year, and to the market
participants, for their ongoing partnership with us. We share
the common goal of seeking to ensure a stable and resilient
capital market that attracts and retains both local and
international investors.
Strate has ended the year well; we are financially sound,
resilient and efficient. Significant effort has been invested
in the identification and development of quality growth and
innovation initiatives, to support our strategic intent and
long-term business sustainability.
Strate remains committed to business excellence and
partnering with the market to deliver on its strategic intent
and growth mandate to create shared value through the
promotion of market interoperability, increased efficiencies,
reduction in systemic risks, optimal use of capital and
enhanced market transparency.

Nigel Payne
Chairperson
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Chief Executive Officer’s review

CHIEF EXECUTIVE
OFFICER’S REVIEW
Henry Ford is attributed as saying, “Coming together is
a beginning, staying together is progress, and working
together is success.” However, I doubt he ever envisaged
a situation where working together required an entire
organisation to function at its very best – remotely and
apart – for an extended period.
Looking back, Strate and many of its counterparts have
had to do precisely that in 2020 and 2021. It is testament to
the spirit of each one of us that we are able to look back on
this time as one that has drawn us together for a common
purpose. While it is clear that we will continue with our
hybrid working arrangements for the foreseeable future,
we can be proud of what we have achieved in maintaining
the stability and reliability demanded of our core services.
Continued operational delivery and resilience of our core
services remains our key focus.
The wellbeing of our employees remained a priority and
Strate, like many other entities, was not spared the human
tragedy that came with the pandemic. Our thoughts and
prayers go out to those affected, either directly or indirectly,
during this time. New ways were found to ensure the
emotional and physical wellbeing of our employees and I
would like to thank everyone for the commitment that they
showed to Strate and the industry as a whole, often while
struggling with their own illness or that of a loved one. At the
time of writing this report, 91% of Strate’s employees were
fully vaccinated, highlighting our employees’ continued
commitment to serving the financial markets.
In the past three years, we have re-established the
Strate brand as a trusted and neutral financial markets
infrastructure. Both our agreed business model and
organisational structure are focused on delivering and
leveraging our core services. We retired all legacy systems
and replaced them with fully integrated, world-class
technology platforms to support our core services, with
additional focused investment into cyber resilience. This,
together with our trusted stakeholder relationships, enabled
us to deliver on our ambition of shared-value creation, while

André Nortjé

Chief Executive Officer
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still maintaining the essential focus on our core deliverables.
Our future sustainability is linked to our strategic intent of
diversifying our core services across security types, trade
types and market types, while we consider leveraging the
unique data assets that result from our core business.
In 2021, we launched a “voice of the client” survey that
helped us understand how our clients experience Strate. The
outcome of the survey has been positive, with the majority
of clients perceiving Strate as a trustworthy partner. The
valuable feedback has informed how we enhance the client
experience so as to better serve the financial markets – this
remains an ongoing priority.
We are intent on protecting the trust and neutrality that our
brand represents by supporting various market initiatives.
This support includes the integration of the RMB Intengo
platform, enabling the 4AX open market and their relaunch
under the banner of Cape Town Stock Exchange, and the
successful processing of multiple complex and bespoke
corporate events within the market. Through strengthening
existing ecosystem partnerships, we have launched several
proof of concept initiatives that support our strategic intent
and provide evidence of the value related to the Strate
brand.
We have successfully established an efficient secured
interbank capability on our Collateral Services platform.
Notwithstanding the postponement of the Large Exposures
Framework implementation, traction has been made in
securing bank clients and their use of the platform. We
facilitated a total quantum of just over R1 trillion in secured
interbank transactions over the course of the year, secured
predominantly by sovereign bonds.
For the year under review, our business delivered a resilient
performance, with normalised net profit after tax increasing
by 5% to R113 million. Strate remains strongly cash
generative, with sufficient liquidity and capital.

With the support of our Board and shareholders, we have
reviewed our strategy to ensure our long-term relevance
and business sustainability while unlocking shared value
for the South African capital markets. We have successfully
set our strategic agenda, building an executable long-term
growth strategy for the next three to five years. This strategy
continues to centre around our five strategic imperatives
which guide our decision-making practices.
Our strategic imperatives

For more information on our strategy refer to page 25.

We can never lose sight of the unique role that we perform
as a financial market infrastructure. This often requires rich
insights that can only come from those uniquely skilled
and close to our industry, and I would like to thank our
chairperson, the Board (both old and new) and all Strate
employees for their contribution and resilience in driving
our core purpose and business forward. Finally, I want to
thank our partners, regulators and clients for the continued
support and assistance provided to us as we strive for
excellence within the South African financial market.
Looking ahead, I am excited by what the future holds for
Strate and what we can achieve with the enabling structures
we have put in place to deliver on our strategic intent.

André Nortjé
Chief Executive Officer
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Chief Executive Officer’s review continued

2021
key highlights
February

May

Secured interbank capability live on
Collateral Services platform

Live with Strate’s role as publishing
agent for post-trade money market
rates

Quarter one

Successful implementation of Strate
market release 1 (enhancements to
core platforms)

March

Quarter two

Support of the integration of the RMB
Intengo platform (private market
platform)

June

Launch of proof of concept initiatives
for diversification opportunities

Successful execution of Naspers/
Prosus corporate action and settlement
completion of related market activity

Adoption of e-Voting platform gains
momentum with a strong client
pipeline

July

Achievement of B-BBEE level 1
contribution status

Quarter three

Appointment of three new independent
non-executive directors concluded

Well-received Strate Nexus

October

Distribution of “voice of the client”
survey
Successful Board strategy session with
all growth initiatives approved
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Enablement of Cape Town Stock
Exchange open market structure

August

Quarter four

Successful implementation of Strate
market release 2 and annual SWIFT
release (enhancements to core
platforms)

November
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With what
outcome?

By creating sustainable digital financial market
infrastructures and platforms that meet world-class
principles of governance

To promote interoperability, increase efficiencies, reduce
systemic risks, optimise the use of capital and enhance
market transparency

As a purpose-led company, Strate has built its strategy,
operations, people-related efforts and culture around its
purpose of serving the South African financial markets. We
are committed to continue working with all stakeholders
in the financial markets ecosystem to unlock value. Our
leaders are deeply engaged in driving a shared-value
approach to business that ensures we have a favourable
impact and achieves long-term sustainability.
In creating shared value we deliver financial market
infrastructure critical to the smooth functioning of the
South African capital market, which involves maintaining
operational standards that uphold confidence in the
country as an attractive investment destination. Our
innovative digital solutions integrate and connect
critical players in the financial market ecosystem, which
contributes to the integrity and trust in our markets and
ultimately supports market growth and the expansion of
the South African economy.
Our culture is a key strategic enabler of our value-creating
business model. Our values of integrity, reliability, passion,
dynamic innovation, accountability and teamwork guide
our employees in their behaviours, and in the strategic
and operational decisions they make.
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Our stakeholders

ABOUT STRATE

Serving the financial markets

How do we
do it?

OUR STRATEGIC
OUTLOOK

Our value-creating business model Unpacking our business activities and outcomes

OUR PURPOSE AND
VALUES
Purpose

DELIVERING VALUE
OUR GOVERNANCE
CREATION

In living our purpose, it is important that we encourage
the right behaviours. We focus on six critical behaviours
aimed at embedding our culture and making the most
difference in enabling our purpose and strategic journey.

Our
People

As South Africa’s principal central securities depository
and central collateral platform, Strate serves the financial
market through the safekeeping of the legal, digital record of
securities ownership, enabled through registry, settlement
and asset services, and through facilitating the reuse of
securities as collateral to optimise balance sheets for the
benefit of the South African economy.

Recognised locally and internationally as a trusted and
neutral financial market infrastructure (FMI), Strate has
been a key component of the financial market ecosystem
for over 20 years, responsible for delivering services critical
to the smooth functioning and stability of the South African
financial markets.

We safeguard ownership rights

A cornerstone of the financial market ecosystem

At the heart of what we do, is the safeguarding of ownership
rights for public and private market securities in South
Africa to validate the existence of digital assets. These
records represent the legal record of ownership for all
equities, bonds, money markets and participatory notes in
collective investment schemes (ETFs) entrusted to Strate for
safekeeping. As the market trusts us to independently and
accurately hold the legal record of securities ownership, we
contribute to upholding financial market integrity.

Our Integration Services capability has proven to be essential
to secure market integration, open market access and
interoperability within the financial market ecosystem. In
addition, Integration Services offers cost-effective solutions
that make it easy for entities to create, exchange and monitor
digital messages. We adhere to ISO messaging standards
ensuring seamless and secure communication between
market participants.

Reliable operations and world-class asset services
Strate’s central securities depository – to which issuers,
CSD Participants, independent platforms, other market
participants and all South African exchanges connect –
maintains accurate records through a reliable registry,
clearing and settlement function. Our world-class asset
servicing capabilities support issuers with both standard and
complex corporate action activities that unlock significant
benefits for issuers and investors.

We play an important role in creating efficiencies, enhancing
market transparency and mitigating systemic risk, thereby
contributing to the integrity of the financial market ecosystem.
We are trusted, neutral, robust and sound.
As a self-regulatory organisation, mandated by the Financial
Markets Act (2012), we contribute to financial market stability
by establishing, maintaining and monitoring standards that
uphold confidence in the market. Refer to the Regulatory and
Supervisory report for Strate’s regulatory role and activities
as overseen by the Regulatory and Supervisory Committee.

We help to support broader economic activity

Trusted to deliver innovative, digital solutions

Building on the trust we have earned in safeguarding the
legal ownership rights for securities, Strate has developed a
platform to support the re-use of securities as collateral to
promote economic activity. Our central collateral platform
efficiently and seamlessly connects collateral givers, collateral
receivers and intermediaries, to assist them in optimising
capital and improving liquidity.

Strate is a pioneer in digitisation in South Africa, initially
through our dematerialisation initiative to replace paper
securities ownership records with secure digital records.
Digital innovation has allowed us to integrate and connect
critical players in the financial market ecosystem. This leads
to integrity and trust in our markets.
Through full integration with our core CSD platform, our
e-Voting platform uses the existing digital legal ownership
records to enable seamless and legally-binding voting on
securities in both the public and private markets.
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Our purpose and values

Supported by world-leading partners
Our digital innovation is based on a partnership model
with leading global technology providers. Tata Consultancy
Services provides sophisticated infrastructure for registry,
settlement and asset services. Our e-Voting solution uses
the respected infrastructure and experience of leading
technology provider Nasdaq. We offer a leading-edge central
collateral platform, supported by Clearstream, part of the
Deutsche Borsë Group.
In our support of local businesses, we have partnered with
RiskCafé on Strate Converge to enable our business model for
the private markets.
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OUR STRATEGIC IMPERATIVES
Our strategic imperatives form the basis for sustained value creation and underpin our
purpose of serving the financial markets. We have identified five strategic imperatives
that guide our integrated decision-making approach to creating sustained shared

value for our stakeholders and the markets we serve. They are the critical levers that
affect our ability to create value in the short, medium and long term.

Our strategic imperatives

Operational excellence
and resilience

High quality engaged
talent

Stakeholder focus

Long-term business
sustainability

Digital platform
adoption

OE

ET

SF

BS

DA

Highly efficient
and resilient core
services that meet our
stakeholders’ needs

Retaining and attracting
talent to build highperformance teams

Meeting stakeholders’
needs through
appropriate value
propositions

Diversification of
core services through
security, market and
trade types

Enable digital adoption
of our core services for
the market

Enhancing market transparency
As a CSD, we have access to unique data assets that can
be leveraged to provide insights that enhance market
transparency, thus contributing to a more robust financial
market ecosystem.
A sound regulatory framework
In delivering digital solutions to the South African financial
market, Strate operates within a sound regulatory framework.
We provide services in terms of the Companies Act (2008)
and the Financial Markets Act (2012). Strate is overseen by
the Financial Sector Conduct Authority and South Africa’s
Prudential Authority. As a financial market infrastructure, we
adhere to the principles enshrined in local and international
best practice, including the Committee on Payment and
Market Infrastructures and International Organisation of
Securities Commissions (CPMI-IOSCO).
Shareholders committed for the long term
We have a strong and committed shareholder base, made
up of Nedbank, Standard Bank, Absa Bank, FirstRand Bank,
the Johannesburg Stock Exchange and Citibank. Their longterm commitment and market insights assist us in delivering
shared value to all our stakeholders.
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We continuously review our core services to ensure that we are appropriately positioned and remain relevant in supporting
the evolving needs of the South African financial markets
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OUR VALUE-CREATING BUSINESS MODEL
At its core, our business model is designed to deliver exceptional and sustainable
shared value for all our stakeholders through our six capitals – not only for today
but into the future. Our unique resources and relationships are key inputs, while
we produce value-adding outputs through an integrated approach. We continually
monitor our material matters as they have the potential to substantially affect – both
FC

•
•
•
•

positively and negatively – our ability to create and preserve value. Our business
model is empowered by trusted stakeholder partnerships, comprehensive risk
management processes and sound corporate governance practices to maximise
value creation.
Operating environment

Self-funded by operating returns with no debt
Strong cash flow generating ability
Conservative balance sheet with sufficient capital reserves
Equity of R736 million (2020: R716 million)

Knowledgeable, experienced and skilled employees
• Experienced and diverse Board and leadership team
• A total of 132 employees embracing a culture that is:
o
Stakeholder centric
o
Excellence driven
o
Performance motivated
o
Risk aware and ethics conscious
o
Focused on promoting holistic wellbeing
• Aligned and focused organisational structure to enable our strategic intent
• R2 million invested in employee training and development (2020: R3 million)
• Performance and reward structures linked to impact and sustainable value
creation
• A diverse workforce
Refer to page 27 for ET performance.

SC

• 1 041 clients across our service capabilities
• Responsible ESG practices
• Constructive relationships across all stakeholder groups
• Strong strategic business partner alliances
Refer to page 15 for our stakeholder engagement practices.

NC •

•

Direct impact on our natural environment with offices located in a
4-star, green-rated building and paperless efforts
Our CSD Services capability enables green assets for registry,
settlement, safekeeping and asset servicing
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Our products and services

100% dematerialisation
LEI provider

ISSUERS

Communication Services

Digital asset
existence

e-Voting

IN V

E STO RS

Eligible security types:
- Equities
- Bonds
- Money markets
- Derivatives
- Participatory notes in
collective investment
schemes

Supports issuers in
both public and
private markets across
both on- and off-market
trading

Data Services

Digital access points

Technology
platforms

HC •

Collateral Services

Digital legal record
of ownership
Registry, settlement safekeeping

Business
model drivers

Trusted and neutral brand with a 21-year track record
Licensed provider of post-trade services for the financial markets
Pioneers of digitisation in the South African financial markets
Digital enablers to create value through innovation
Industry thought leaders
Significant integration into the South African financial markets
Robust governance structures centred on ethical conduct

Integration Services

Standardisation

CSD Services
TCS BaNCS
Strate Converge

e-Voting
Nasdaq

Collateral Services
Clearstream

Diversification

Digitisation

Scale

(security, market and trade types)

Trusted stakeholder partnerships

OUR OUTCOMES – What we strive to achieve to create value for our stakeholders
•
•
•
•

A stable and sustainable CSD that delivers on its core services and always strives for excellence in its business activities
Contribute to a trusted, thriving and resilient financial market that attracts and retains local and international investors
Validation of the existence of digital assets to preserve trust and integrity in the South African financial markets
Promote market interoperability, increase efficiencies, reduce systemic risks, optimise the use of capital and enhance market transparency

Comprehensive risk management

•
•
•
•
•
•
•

Regulatory and Supervisory
Services

Sound corporate governance

IC

OUR BUSINESS ACTIVITIES AND OUTPUTS – What we do

MC •

INPUTS – The resources and relationships on which we rely

Four key digital platforms with world-class partnerships – no legacy systems
• R200 million invested in our digital platforms over the past five years
• Stable and resilient infrastructure, digital platforms and operations
• Internationally-recognised service capabilities and client value propositions
Refer to page 27 for OE performance.

CSD Services

UNPACKING OUR BUSINESS ACTIVITIES AND OUTCOMES
CSD Services

Collateral Services

Strate’s CSD Services, through its partnership with Tata
Consultancy Services, provides a world-class infrastructure
for registry, settlement and asset services that connects
market participants to the South African financial markets
in an efficient and robust manner. We enable the creation
and maintenance of digital records of beneficial ownership
for equities, bonds, money markets, derivatives and
participatory notes in exchange traded funds, across public
and private markets.

Strate’s ability to provide Collateral Services stems from its
core service of maintaining the digital registry of financial
securities for issuers. Strate’s collateral platform is fully
integrated into its core CSD platform, enabling Strate to
leverage the digital legal ownership records to facilitate
the secure, traceable and transparent use of securities for
the collateralisation of financial exposures. This minimises
the use of cash as collateral, supporting balance sheet
optimisation for SA Inc, and enabling secured financial
markets.

Issuers are core strategic clients for CSD Services and the
reason for prioritising our “digital issuer” strategy. The aim
is to achieve a fully-digitised share registry through 100%
dematerialisation of issuers’ registries and to provide a set
of holistic end-to-end issuer services to ensure that Strate is
the CSD of choice.
Strate became a Local Operating Unit (LOU) in 2016 for the
issuing of Legal Entity Identifiers (LEI) for issuers. LEIs were
set up by regulatory authorities (including the G20 and
the Financial Stability Board) to address the traceability
of financial transactions and to more effectively manage
counterparty risk following the global financial crisis.
Strate’s platform and processes have been certified by the
Global Legal Entity Identifier Foundation (GLEIF) to issue
LEIs for South Africa.
In 2021 Strate was appointed by the South African Reserve
Bank (SARB) as the publishing agent for money market data.
This involves the valuation of money market securities using
the JIBAR yield curve via the Strate Converge platform; the
computation of various percentiles of rates and the volumeweighted average of all the trades settled; and publishing
the trade details and outstanding nominal amount for
negotiable certificate of deposit and floating rate note
instruments on our website. We also submit the information
to the SARB to support market transparency.
Our Communication Services, packaged through our
e-Voting solution, is a strategic platform built in partnership
with Nasdaq to connect issuers and investors. Through
full integration with our core CSD platform, our e-Voting
solution uses our existing digital legal ownership records
to enable digital voting, communication between investors
and issuers for shareholder meetings, and customised Code
for Responsible Investing in South Africa (CRISA) reporting.
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Through our partnership with Clearstream (Deutsche Börse
Group), Strate provides a world-class platform that connects
collateral givers and receivers in an automated, efficient and
robust manner.
This triparty collateral platform manages the automatic
allocation, optimisation and substitution of collateral
in accordance with a collateral receiver’s pre-defined
eligibility, while maintaining the integrity of a collateral
giver’s allocation preferences.
Strate performs all necessary operational and administrative
functions to enable under-utilised assets to be mobilised and
to minimise the use of cash as collateral. Collateral placed
is evaluated and reconciled daily, ensuring all exposures
are optimally covered, while eligibility and sufficiency of
collateral for both giver and receiver is monitored on a realtime basis.
Refer to page 28 for Digital platform adoption.
Integration Services
Our Integration Services capability has proven to be
essential to secure market integration, open market access
and interoperability within the financial market ecosystem,
creating significant value for issuers and investors. This
service provides digital platforms, through partnerships
with Incentage (private gateway network) and SWIFT (SWIFT
service bureau), to offer cost-effective solutions that make
it easy for entities to create, exchange and monitor digital
messages.
The Strate private gateway network is a digital memberbased communications platform that offers clients an
alternative network to communicate with all other parties
on the Strate network, providing validation, monitoring,
archiving and audit trail capabilities.

Strate’s SWIFT service bureau provides a secure and reliable
outsourcing solution for market participants and offers
clients the ability to access the SWIFT network without
having to invest in their own infrastructure or administrative
support.
Data Services
Strate has recognised that the demand for quality market
data and insights has increased significantly over the past
few years. In response, we have created a Data Services
capability to become the neutral go-to point of access
for market data and insights on all security types, thereby
supporting stakeholders by enhancing market transparency.
We derive our unique sets of data assets from our core
services. Through partnerships with industry-leading
stakeholders, we develop innovative and cost-effective data
products.
Regulatory and Supervisory Services
Our CSD licence authorises us to supervise licensed CSD
Participants’ compliance with Strate Rules and Directives
and the Financial Markets Act (2012), which contributes to
standardisation within the financial market ecosystem.
Strate Supervision, a supervisory mechanism, enforces
the Strate Rules and Directives. Robust risk management
principles and tools have enabled Strate Supervision
to apply and enforce its supervisory approach over the
years. Strate’s Regulatory and Supervisory Committee
is responsible for ensuring that Strate adequately and
effectively realises its regulatory, supervisory, investigative
and enforcement responsibilities as required by legislation
and in line with the expectations of Strate’s regulators.
Technology platforms
Strate’s state-of-the-art technology platforms are designed
to facilitate the following key capabilities:
1. Digital access to our core platforms, irrespective of
whether an issuer’s securities are traded in the public or
private market and whether these trades are concluded
on- or off-market
2. Data distribution to ensure that the market has all the
necessary information to function
3. Delivery of the full functionality required by our core
services
Strate’s CSD Services is supported through the TCS BaNCS
platform, enabled by our partnership with Tata Consultancy
Services and Strate Converge, and through our partnership
with RiskCafé. Clearstream, the underlying technology
platform for Collateral Services, supports efficient and

accurate tracking and mobilisation of collateral for the
market. Strate’s e-Voting platform forms part of our Digital
Issuer strategy and uses the world-class infrastructure and
experience of leading technology provider Nasdaq.
All technology partners represent best-in-class offerings for
the respective areas they service and help Strate achieve full
digital transformation, empowering us to better serve the
South African financial markets.
Business model drivers
Strate’s business model drivers are:
Digitisation
Strate pioneered the digitisation of issuers’ share registries
in South Africa 21 years ago – digitisation is in our DNA. Our
business is to hold digital records across various security
types. This is achieved by providing the market with posttrade digital access points to facilitate the end-to-end
processing of all activities that maintain an issuer’s digital
ownership records. In addition, digitisation is critical to
create efficiencies, reduce risk, and optimise and digitally
transform business processes and the financial market
ecosystem.
Standardisation
Since inception, standardisation has been key to Strate’s
success. Strate develops, promotes and mandates
standards-based services and consistent processes within
the financial markets ecosystem. We issue rules and
directives to ensure coherent and consistent engagement
practices for all market participants.
Diversification
Our aim is to provide CSD, Collateral and Integration and
Data services across all eligible security types, market
types (public/listed and private/unlisted) and trade types
(on-market and off-market), by appropriately leveraging
our core infrastructure capabilities for the financial market
ecosystem and providing issuers and investors with a
consistent exemplary experience.
Scale
In order to achieve levels of efficiencies that benefit both
Strate and the market, our intent is to reach 100% coverage
across the markets in which we operate. This enables us to
extract maximum value from our infrastructure investment
and provide the financial markets with cost-effective and
value-adding services.

ABOUT OUR
OVERVIEW
INTEGRATED
REPORT

STRATE AT A
BACKGROUND
GLANCE

LEADERSHIP
GOVERNANCE
REFLECTIONS

THE
REMUNERATION
WHO WE ARE
POLICY

Our purpose and values

About Strate

OUR VALUECREATING
STRATEGY

OUR BUSINESS IN
IMPLEMENTATION
CONTEXT
REPORT
Our strategic imperatives

DELIVERING VALUE
OUR GOVERNANCE
CREATION

OUR STRATEGIC
OUTLOOK

ADMINISTRATION

Our value-creating business model Unpacking our business activities and outcomes

OUR EXECUTIVE
COMMITTEE

Our Executive Committee

Our stakeholders

OUR
STAKEHOLDERS

The Strate Executive Committee is a diverse and experienced management team that consists of eight members who represent all areas of our
business. The executive committee implements strategies approved by the Board and manages the day-to-day affairs of the business.

As a financial market infrastructure that is
a key component of the financial market
ecosystem, we are deeply connected to the

Shareholders

environment we operate in and the markets
Beverley Furman (50)

André Nortjé (52)

Sameera Dada (36)

Chief Executive Officer

Chief Financial Officer

BCom (Hons) Financial
Management (UP), MCom
Finance (cum laude) (Unisa)

BCom (Hons) Accounting
(UKZN), CA(SA), MCom
Accounting (Wits)

Head of Operations
and Change

we serve. Our ability to create and protect
value is dependent on our relationships, our
activities and the contributions we make to

BCom (Wits)

Associations

Clients

Regulators and

Employees

our stakeholders. By providing for their needs
and meeting their expectations, we create
and protect value for our stakeholders and

Farzana Khan (43)

for Strate. Stakeholder centricity is therefore

Gregory Naicker (43)

Head of Collateral
Services

Rudi Steenkamp (47)

Head of CSD
Services

Head of Technology
and Data
Management

Samantha Cooper (47)

Pheona Härtel (42)

Head of Human Capital,
Transformation and
Communications

strategy and we are committed to nurturing
meaningful and impactful relationships.

BSc Computer Science and
Applied Mathematics (NWU)

NQF 5 Diploma in
customer management

BA (Unisa)

key to the success of our value-creating

government
Alliance and
business partners

Through stakeholder collaboration, we achieve our strategic imperatives, build trust and enhance our reputation and

Head of Legal, Risk
and Compliance

brand. Our intention is to be a trusted partner to our stakeholders and to create sustainable shared value through
delivering on our purpose of serving the financial markets.

BA (Hons) Psychology
(Unisa), Psychometrist
(independent practice)

LLB, LLM (UP)

In doing so, we are committed to contributing to the wellbeing and growth of the communities in which we operate by
creating value for our employees, clients, shareholders, regulators, government and business partners.

Our diverse Executive Committee

Gender diversity

Racial diversity
37%

63%

13%

37%
50%
Male

Female
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Black

15

White

Foreign
national

Age

Tenure

13%

63%

63%
24%

0%
37%

30 - 39

40 - 49

50 - 59

0-4
years

5-8
years

9 years+
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Value added
R504m

=

OUR STRATEGIC
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Our Executive Committee

Our stakeholders

Shareholders
Who they are
Strate is a privately-owned company with the following shareholders:

7

7

8

2019

2020

2021

47

48

2019

2020

2021

31%

10%

135 155 155
2019

DELIVERING SHARED
VALUE

2019

24
2020

2020

23 Retained for
growth (R’m)

75

81

2019

2020

2021

18%
59

97

90

2019

2020

2021

Shareholders
(R’m)

Employees
(R’m)

Alliance and
business
66
partners (R’m)
2021

22%
Other operating
110 104 114 expenses (R’m)
2019

2020

2021

Our Board has adopted a strategic approach to our stakeholder engagements, with principles formalised in a Stakeholder
Management Policy that was approved in 2021. We have developed a supporting framework that guides the way we deal
with each stakeholder group and how we address their expectations to ensure that we meet our desired objectives.
The following pages provide an overview of our key stakeholder groups, how we engage with them, and the value derived
through proactive, open and constructive stakeholder engagement.
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Stakeholder expectations
•
•
•
•
•
•

How we respond to create value

2021

13%

4%
59

We engage with our shareholders to provide consistent
and clear communication relating to our strategy,
strategic imperatives and business performance, to
inform their decision making and to manage value
delivery expectations. This establishes and maintains
trust while building business confidence.

2%

Government
(R’m)

49

Why we engage

External
governance
(R’m)

•

Transparent and consistent communication and
reporting

•

Setting a strategic path to long-term business
sustainability

•

Dependable business delivery with the relentless
pursuit of operational excellence

•

Continually strengthen and evaluate our governance
model

•

Ongoing entrenchment of our business enterprise risk
management practices

•

Increased communication during times of crisis

•

Recognising the potential conflict of interests that may
arise because of our shareholding and shareholderappointed representatives. This is carefully managed
from a strategic perspective with the adoption of
formalised conflict of interest practices (Refer to page
39 for detail on how we manage conflicts of interest)

Significant FY2021 focus areas
•

Engagement through one-on-one meetings with
shareholder-appointed representatives

•

Performance in line with financial sustainability measures

•

Identification and development of growth and innovative
solutions in line with our strategic imperatives

Sustainable financial returns
Attractive and sustainable growth strategy
Sound balance sheet
Strong and experienced leadership team
Transparent reporting and disclosures
Good corporate governance

Method of engagement
•
•
•
•
•
•

Annual general meeting and voting
General meetings/shareholder workshops
Reporting suite, including the integrated annual
report
Regular meetings with shareholder-appointed
representatives
Shareholder-appointed directors attend Board
meetings
Shareholder roadshows to be launched in 2022

Relevant material matters
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Clients

Our Executive Committee

Our stakeholders

Alliance and business partners

Who they are

Who they are
Strate provides the financial market ecosystem with robust digital platforms that have been co-developed with leading
technology providers to achieve our strategic imperatives. These strategic partnerships contribute to the success of our
service capabilities.

CSD Services
clients

Collateral Services
clients

Integration Services
clients

Data Services
clients

766
(2020: 816)

27
(2020: 26)

58
(2020: 58)

190
(2020: 196)

We engage with our clients to listen to, and clearly
understand, their needs. This insight guides the solutions
we design and deliver to ensure sustainable shared value
for the markets and Strate. Engagement offers us the
opportunity to be proactive in supporting, understanding
and enabling our clients’ business sustainability and in
supporting the South African financial markets.

•

•
•
•
•

How we respond to create value
•

•

Close collaboration with clients to ensure our solutions
support their business needs and we meet their
expectations
Client partnership through proof of concept
approaches to the development of growth and
innovative solutions and services

•

Review our CSD Services fee model with market
consultation having commenced in 2021

•

Design a client experience framework with the launch
of a “voice of the client” survey

•

Continued operational excellence and service delivery

Significant FY2021 focus areas
•

Identification and development of growth and
innovative solutions to meet clients’ ongoing needs

•

Compliance with the POPI Act

•

Development of our client experience framework

•

Implementation of client relationship management tool
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We do not buy technology, we invest in partnerships that
deliver regular enhancements, ensuring our platforms
remain relevant and fit-for-purpose. Our alliance and
business partners support our shared-value business
model and we assist them through strengthening their
value proposition to their clients.

Digital innovative solutions and services that
meet clients’ needs with seamless delivery and
integration
Competitive and fair pricing
Access to market data insights and reporting
Service public and private markets
Continued excellence in operations and client
experience

•
•
•
•

•

Strategic and operational engagement with clients
on their business needs (virtual or in-person)
Written communications and service capability
brochures
Engagement forums and events with our collective
client base (virtual or in-person)
Quarterly steering committee meetings
Annual Strate Nexus – client engagement platform
(virtual)

Relevant material matters

•
•
•
•
•

Close collaboration with alliance and business
partners to co-design and deliver solutions that meet
our clients’ needs

•

Consider and incorporate global trends into our design
and delivery response

•

Integrate our digital platforms and leverage intellectual
property

•

Drive robust procurement processes to ensure our
suppliers are paid timeously

Significant FY2021 focus areas
•

Maintaining strong partnerships

•

Ensuring the resilience of our alliance and business
partners

•

Bedding down our third-party management practices

Fair remuneration for services provided
Appropriate communication
Business sustainability
Meeting contractual terms and agreements
Long-term beneficial relationships

Method of engagement

How we respond to create value

Method of engagement
•

Stakeholder expectations

Why we engage

Stakeholder expectations

Why we engage

•
•
•
•
•

Strategic engagement in line with our delivery
strategy
Individual engagement
Service level agreements
Regular meetings and engagements to ensure
objectives and expectations are met
Quarterly steering committee meetings

Relevant material matters
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Our Executive Committeea

Our stakeholders

Employees
Who they are
Our employees are at the heart of our business. Our workforce profile has the appropriate mix of skills, experience and competencies to deliver on our strategic imperatives.
Total workforce demographics
Number of employees
132
(2020: 121)

Gender split

African
Coloured

2020 - 45%
2021 - 43%

2020 - 55%

Indian

2021 - 57%

White

63 (48%)
12 (9%)

Black females in management
Senior management

18 (14%)
28 (21%)

11 (8%) Foreign national

Junior management
All other staff

It is our vision to develop our human capital by creating an empowering, competent and highly skilled workforce in an
outcomes-based environment.
At the heart of our successful performance is our people capability, which grows and sustains the business through
building trust, partnerships and collaboration with each other and our stakeholders.

•
•
•
•
•
•
•
•
•

•

Align vision, purpose and strategy and the supporting practices

•

•

Support our employees in improving their skills and capabilities by encouraging cross-functional exposure and
sponsoring educational opportunities

•

•

Offer an integrated wellness programme with a multi-dimensional approach that includes physical, emotional, social,
financial and environmental support

•

Review our total rewards structures to ensure we are competitive in attracting and retaining talent

•

Offer ongoing engagement on performance and development

•

Provide opportunities for innovation and leadership development

•

Review of total rewards structures

•

Signature leadership development programmes

•

Quality communication to improve employee engagement and connectivity as employees worked remotely

•

Diversity and inclusion

•

A new human capital management system introduced efficiencies and excellence

•

Launch of “digital employees” to future-proof our workforce
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53%

6%

Alignment between work and organisational purpose and values
A transparent and authentic culture
Job security
Competitive total rewards
Work-life balance
Effective performance management
Access to training and development opportunities
Access to health and wellbeing programmes
A compelling employee value proposition

Method of engagement

How we respond to create value

Significant FY2021 focus areas

10%

Quality of skills
91% of employees have a diploma or
better
35% of employees have at least two
degrees

Stakeholder expectations

Why we engage
Strate’s culture focuses on bringing our purpose of serving the financial markets to life by encouraging and inspiring our
employees to live our corporate behaviours and values. Alignment of our people capability to Strate’s vision, strategy
and purpose is crucial to our sustainability, the delivery of operational excellence and our employees’ ability to remain
resilient amid adversity.

31%

Middle management

Years of experience
53% of employees have been working for
Strate longer than 5 years
72% of employees are between the ages
of 26 and 45

•
•
•
•
•
•
•
•

Monthly CEO “Let’s Connect” sessions create a platform for transparent and authentic engagement with all
employees
Regular internal communications aligned to our communication strategy provides direction and assurance
to employees in uncertain times
Strategy sessions
Team-building activities
Monthly leadership coffee sessions with teams and individuals
Connecting with you – quarterly sessions with employees
Wellness seminars and webinars
Annual employee surveys
Virtual social connection sessions
Ongoing feedback through performance management

Relevant material matters

Associations

Regulators and government
Who they are

Who they are

Our primary regulators are the Financial Sector Conduct Authority, the Prudential Authority, the National Payment System Oversight
Department and the South African Revenue Service.

Strate is a member of industry associations that include:
AMEDA – Africa and Middle East Depositories Association — an
association of CSDs in the Africa and Middle East region

National
Payment System
Oversight
Department

Stakeholder expectations

Why we engage
The relationships we have with our primary regulators are crucial. We
engage with our regulators on a constructive basis to ensure that they
remain abreast of developments within Strate and the market in general.
This plays a key role in ensuring our regulators are appropriately equipped
to fulfil their supervisory obligations, thereby contributing to a wellfunctioning financial system.

•

•
Our government stakeholders are policymakers, and they guide us
through the relevant policies and regulations that impact our business.
Our engagements with the government enable us to provide input into
policymaking and the development of regulations.

How we respond to create value
•

We are committed to proactively engaging with our regulators with
openness and transparency

•

Our regulators are invited and have full access to all board and
committee meetings and meeting packs

•

Cultivate a zero-tolerance culture for wilful regulatory noncompliance

•

Share research and technical expertise to strengthen understanding
of our operating context

•

Understanding the global regulatory context to extract best practices

•
•
•
•
•
•
•

•

Strengthening regulatory relationships through proactive and regular
engagements

•

Understanding emerging risks from a regulator perspective

•

Maintaining trust and confidence in our contribution to financial
market stability

•

Active participation in the regulatory commentary process to assess the
practicality and appropriately respond, but also to highlight potential
opportunities for Strate to enable regulatory objectives
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ISSA – International Securities Services Association — a major
contributor to the development of the worldwide securities services
industry through the facilitation of interaction among market

All recognised financial market infrastructures (including
Strate) have a public policy objective to enhance the
safety and efficiency of the markets we serve. More
broadly, there is an expectation that we focus on what we
can do to limit systemic risk and foster transparency and
financial stability
There is a clear expectation that the functions performed
by Strate be clearly segregated between those functions
performed as a CSD and those performed in terms of
its regulatory and supervisory function – essentially the
management of both perceived and actual conflicts of
interest
Compliance with Strate’s regulatory and legal obligations
Open and transparent communication
Active participation and contribution to industry and
regulatory working groups
Adoption of best practice governance practices in line
with King IVTM principles
Payment of taxes, levies and fees
Being a responsible taxpayer
Employment equity (EE), broad-based black economic
empowerment (B-BBEE) and transformation

WFC – World Forum of CSDs – composed of various CSD associations

World Forum of CSDs which together represent around 135 member CSDs
Why we engage

•

How we respond to create value

•

•

•
•
•
•

Direct engagement through regular meetings (virtual or
in-person), emails and telephonic discussions
A series of on-site reviews and assessments
Submission of monthly, quarterly and annual returns
Participation and consultation in the drafting process of
regulations and bills
B-BBEE and EE reports and submissions

Relevant material matters

Stakeholder expectations

These engagements are structured to facilitate
and stimulate active communication among
all industry stakeholders by strengthening
collaboration and developing and promoting
forward-thinking that can create efficiencies and
mitigate risk within the global financial market
industry.

Method of engagement
•

Significant FY2021 focus areas

ACSDA – Americas’ Central Securities Depositories Association — an
association of CSDs in North and South America

Strate is committed to working with a
number of international associations (as well
as individual member firms) to ensure that
our markets continue to offer an attractive
investment opportunity to both local and
international investors

•

Align with best practice

•

Position Strate as a leading CSD and South
Africa as an advanced capital market

Significant FY2021 focus areas
•

Ongoing collaboration to address market
challenges and identify areas of joint interest

•

Network building

•

Sharing of lessons learnt in implementing key
projects and business processes

•
•
•

Participation at seminars and annual
general meetings
Allocation of resources to market/
industry work streams
Identification of common themes or
challenges for discussion and action
Sharing of information and business/
market insights and experiences
Collaboration opportunities

Method of engagement
•
•
•
•

Seminars, webinars and conferences
Association meetings
Annual general meetings
Research contribution

Relevant material matters

05
OUR BUSINESS IN
CONTEXT
OUR BUSINESS IN CONTEXT
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Managing our risks

OUR OPERATING
ENVIRONMENT

Relevant material
matters

Economic
environment

Our ability to preserve and create value is
closely connected to the macroeconomic
environment and market context in which we
operate. Our external operating environment
impacts our operational delivery, business
continuity, risk management, financial
sustainability and our strategic decisionmaking process. It also informs our thinking
on material matters.

COVID-19

2
10

With the introduction of the COVID-19 vaccine, Strate encouraged workforce vaccinations through a campaign that created
awareness and educated employees. Employees were given time off work to get vaccinated and recover from any side
effects. This drive enabled us to relook our workplace policies and protocols and supported our move from a remote way of
work to hybrid working. A hybrid model has been and will continue to be pivotal in creating a way to work collaboratively as
we focus on our strategic imperatives in 2022.

8
10

Through these challenges, Strate has remained focused on maintaining business resilience and supporting the financial
market ecosystem. We have continued to adapt our operating environment to extract efficiencies and create synergies that
best serve our strategic and operational goals.

Cyber security

Market
context

21

1

7

Stakeholder
management
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Operating conditions in 2021 were better than expected at the start of the year. This was evident in the upward revisions
to GDP growth, the momentum of vaccine rollouts and positive developments on key reforms in South Africa. However,
conditions deteriorated later in the year and the future remains uncertain amid a challenging economic environment
with limited forecasted growth, increasing inflation, high unemployment and social unrest. The deterioration of public
infrastructure, loadshedding and poor service delivery continues. Business and consumer confidence remains low due to
slow economic recovery exacerbated by policy and political uncertainty. The COVID-19 vaccine rollout is critical to achieving
population immunity, reducing lockdown measures and supporting economic recovery.
Throughout 2021, COVID-19 has been an ever-present factor that required an agile approach to how we work. We ensured
that our employees were equipped with the tools to enable them to seamlessly deliver on our commitments to the market,
while acknowledging the personal impact the virus was having on them.

The COVID-19 pandemic has dominated
our operating environment for almost two
years, with the resultant economic fallout
meaningfully shifting our stakeholders’ needs.
Driven by the increased relevance of our
purpose, we remained committed to ensuring
the ongoing resilience and sustainability of
our business as we supported the markets
through another challenging year.

Relevant risks and
opportunities

On the cyber front, we have been vigilant in monitoring developments locally and internationally through our networks, to
proactively identify potential threats and keep abreast of best practice in cyber defence. Internally, we launched a #cyberfit
programme with the initial aim of giving employees the knowledge and skills to become #cyberfit corporate citizens. The
programme is in its early days as we recognise that the cyber landscape is dynamic and evolving. To ensure that our defences
remain fit-for-purpose to protect our infrastructure, cyber security will be an ongoing priority in 2022 and beyond.

3
4
10

In 2021 we were dedicated to cultivating new stakeholder relationships and nurturing existing ones. We believe that by
creating enriching, collaborative relationships, we will better serve the financial markets and further our efforts to create
shared value. Our Board and management team adopted the Stakeholder Management Policy which seeks to promote a
stakeholder-inclusive approach by balancing the legitimate and reasonable needs, interests and expectations of all material
stakeholders with the best interests of Strate.
For the past few years, Strate has operated in an environment with low market confidence, muted equities market growth,
a reduced number of listings, a shift in capital raising from the public to private markets, structurally low household savings
and changes in the flow of money. In addition, Strate has reached full market scale in its mature service capabilities. These
factors have translated into low revenue growth of circa 2.7% over the past five years, mainly attributable to price increases
for equities and some market growth for fixed income instruments.

5
6
1

2

5

6

9

10
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OUR MATERIAL MATTERS
Material matters are matters that can affect our ability to
create and sustain shared value for Strate and the market
as a whole in the short, medium and long term. These
matters are drawn from a clear understanding of the
environment in which we operate, anticipating changes
to this environment and assessing the potential impact of
emerging risks. By engaging with industry associations and
stakeholder groups, we develop a better understanding of
industry and market trends. Our executive management

team evaluates the significance of these trends and their
business context in line with our six capitals in order to
establish our strategic priorities. This ultimately informs the
strategic direction of the company. The material matters
identified through this process are assessed to evaluate
how they affect our strategic imperatives and purpose.
Our strategy is adapted to anticipate and respond to the
development of these material matters.

Integrate

Prioritise

We analyse our business
context, operating
environment, internal
resources and stakeholder
feedback to identify
matters that could
significantly impact our
value-creating ability.
These information sources
include:
• Industry and market
trends
• Changes in our
operating and
sustainability context
• Stakeholder
perspectives
• Internal documentation
including Board packs,
management reporting
and risk registers

•
•

•

•

•

Materiality of the
matters arising
Validation of the
matters by the
executives and
those charged with
governance
Impact on our
capitals and
delivering on our
strategy
Consider resources
required and
availability to manage
the material matters
Our stakeholders’
expectations

ADMINISTRATION

Managing our risks

COVID-19

Our materiality process - understanding the matters that affect our value creation
Identify

OUR STRATEGIC
OUTLOOK

•
•

•

Material matter and why it matters
In delivering financial market infrastructures
and platforms critical to the smooth functioning
of the South African financial markets, we have
to maintain operational standards that uphold
confidence in the country as an attractive
investment destination. Operational excellence
and resilience is imperative in an environment that
does not permit operational failure.

Risks

Opportunities

•

•

Disruption to existing
processes and work
strategies
The pandemic affects
employee wellbeing

•

Our response

The COVID-19 pandemic continues to cause
societal impact and has affected how we conduct
our activities, specifically through the adoption
of new methods of working and engaging with
our internal and external stakeholders, while
introducing a new focus on protecting the health,
safety and wellbeing of our employees.

•
•
•

Strategic imperatives

OE

ET

SF

BS

DA

Uncertain business context
Material matter and why it matters
Low growth, high unemployment and high levels of
inequality exacerbated by COVID-19 impact.
Volatile macroeconomic conditions may affect
stakeholders and impact Strate’s ability to achieve
growth and sustainability targets.

Risks

Opportunities

•

•

Slower uptake of service
capabilities resulting in a delay
in onboarding clients
Electricity supply constraints
and associated operational
impacts
Increased frustration in
communities adversely
impacted by the economic
conditions, resulting in
disruption

•
•

Strate is ex-growth in core services with a need to
diversify across security, market and trade types to
ensure business sustainability.

•
•
Uncertain business
context

Evolving competitor
landscape

Cyber
environment

Operational
resilience

Technology

Regulatory
landscape

Strategic imperatives

OE
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•

Increased client interest
in digital solutions such as
e-Voting
Market growth and activity

Our response

•

COVID-19

Roll out technologies and capabilities to sustain and enhance
remote working practices and implement operational
efficiencies
Increased focus on cross-skilling to build resilience across
teams
Enhance employee value proposition through strategies to
connect that support employee wellbeing
Roll out education initiatives to equip employees with
information to navigate the COVID-19 pandemic

•

Implement responses
Assess continually to
ensure our strategy
remains relevant
Monitor and report

•

An increased use of digital
communication platforms
to navigate the current
environment
Cross-skilling of employees
through training initiatives

ET

SF

BS

DA

•
•
•

Continued emphasis on operational excellence and business
resilience
Investigate opportunities to increase capabilities offered to
the market in response to stakeholder needs
Explore opportunities to diversify our core services
across security, market and trade types, utilising existing
infrastructure and platforms
Enable digital platform adoption of our service capabilities
Growth of data services and insights
Support the communities in which we operate
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Managing our risks

Evolving competitor landscape

Operational resilience

Material matter and why it matters

Risks

Opportunities

As the market evolves, and in line with our strategic
intent, we may potentially face more competition.
New entrants, private market platforms and fintech
disruptors could introduce market fragmentation
and reduce ecosystem integration.

•

•

Pressure on
sustainability
Market
fragmentation

•

•

Material matter and why it matters

Accelerate the development of growth and innovation
initiatives in a client-focused manner
Opportunities to potentially collaborate and partner on
holistic offerings, rather than compete

Management of operational excellence
and resilience to ensure ongoing service to
stakeholders.

Risks

Opportunities

•

•

Inability to provide
services to the market
Changing work
environment
The inability to attract
and/or retain employees
with critical skills

•
•

Our response

•
•

Strategic imperatives

BS

Maintain operational excellence and business resilience
Explore opportunities to diversify our core services across security, market and trade
types, utilising existing infrastructure and platforms
Clearly defined client value propositions for our service capabilities with ongoing
stakeholder engagement

•

DA

Our response

•

Material matter and why it matters

Risks

Opportunities

Cyber crime has become more prevalent as
technology advances. Inadequate investment in
cyber crime detection and prevention technologies
could leave Strate vulnerable to cyber attacks.

•

•

An external cyber attack could result in
service interruption and/or the breach of
confidential data, which could negatively
impact our sustainability and reputation
Cyber security vulnerabilities expose our
intellectual property and stakeholder
information to malicious attacks

•

Regular cyber security strategy
reviews to ensure continual
improvement of our identification
and defence mechanisms

•
•

ET

BS

SF

Implementation of security programs that have enhanced our system security
Enhancing the cyber security capability through review of global incidents and
implementation of lessons learned to ensure a robust operating model
Increased collaboration within the financial services sector
Roll out of #cyberfit initiative to educate employees on cyber risks and how to
mitigate them

•
•

DA

Material matter and why it matters
The dynamic and evolving regulatory environment
presents both risk and opportunities.

•
•
•

Strategic imperatives

ET

SF

BS

Technology
Material matter and why it matters
Increased reliance on technology and the
proactive management of the emerging
technology landscape.
Increased interconnectedness between
stakeholders.

Regulatory landscape
•

•

•

•
•
•

Constantly engage with regulatory bodies
on proposed regulations and legislation to
ensure compliance and identify potential
opportunities
Improved governance processes
A culture of ethical conduct within the
business operations
Influence and shape the legislative
landscape through engagement and
collaboration

OE

SF

BS
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•
•

Continual review of regulatory landscape
Engagement with market stakeholders where the opportunity presents itself
Internal dialogue to determine impact on Strate, the market and identify
opportunities to serve the market
Submit comments on proposed regulations and participate in workshops
Maintain open and proactive engagement with the various regulators

•

•

Consideration of new
technology solutions and how
this can improve the operating
model
Collaboration with market
participants

Our response

•
•

Our response

•
•
•

Opportunities

Breakdown in automated
processes or outages in
cloud-based products
could potentially impact
business operations
IT system disruption could
impact the entire market
Insufficient skills to
support new technologies
Not staying abreast of
technological advances
limits Strate’s ability to
execute on its strategic
mandate

•
•

•
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•

Opportunities

•
•

Strategic imperatives

Risks

Risks
Limited opportunity to review, assess
and respond to the increased number
of regulatory publications
Increased cost of compliance
Limitations on previous service
offerings due to increased
regulatory requirements that restrict
opportunities
Reputational damage for noncompliance

Focus on leadership development and succession planning to
build bench strength within the business
Focus on the standardisation of process documentation to
enable process efficiency and continual process reviews
Roll out of various training initiatives
Increased opportunities for cross-skilling employees
Coordinated approach to risk management to address
material risks and implement suitable mitigating measures

•

OE

Our response

OE

•
•

Cyber environment and data security

Strategic imperatives

•

Effective business process
management enables the business
to align capabilities with client
needs
Knowledge sharing with the market
through training initiatives
Training and skills development
programmes for an empowered
workforce
Succession and retention planning

Strategic imperatives

OE

ET

SF

BS

DA

•

Adoption of efficient and modern technology platforms –
no legacy systems due to regular upgrades and strategic
partnering with world-class platform providers
Significant, ongoing investment into high-capacity and
quality infrastructures and platforms with best-of-breed
cyber defence (technology resilience)
Drive our digital strategy
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Strate regards risk management as a core foundational
competency that supports all our service capabilities. Our
risk management approach is guided by the Principles for
Financial Market Infrastructures (PFMI), issued by the CPMIIOSCO, against which we assess ourselves on a regular basis.
Strate is committed to providing its services in a secure
and controlled manner with effective risk management
strategies in place to promote financial market stability,
while also ensuring an appropriate balance between the
management of threats and opportunities. In delivering
on our operational excellence and resilience objective, we
strive to achieve a zero-default environment for our core
services to ensure that we consistently serve the financial
markets.

framework within a set risk taxonomy, that includes a riskrating matrix to assess the likelihood of certain risks and
opportunities and the magnitude of their impact on the
business. Our Board-approved risk appetite and thresholds
are set at a company level, with clear accountability and
reporting requirements. We are pleased to report that
during 2021, no material risks materialised that exceeded
the defined risk appetite.

Our risk management processes, principles and practices
help us deal with uncertainty by minimising any downside
potential and capitalising on the upside potential of
those matters that affect our business imperatives. Our
enterprise risk management process focuses on ensuring
the adequacy, appropriateness and effectiveness of our
key responses to mitigate potential significant business
impacts and ensure that we always deliver on our purpose.
We have a clearly defined Risk Management Policy and

The Board is ultimately responsible for risk governance.
The Board is assisted by the Audit and Risk Committee to
implement processes that ensure risks are identified and
adequately managed within our risk thresholds and that
a proactive risk culture is embedded within the business.
This is achieved through a top-down approach, where risk
considerations are factored into decision making, and a
bottom-up approach, as part of the day-to-day operations
and implementation of change initiatives.

We continue to refine and embed our combined assurance
model which addresses our material risks. The model
ensures that all assurance activities adequately address
these risks and that the mitigating controls are sufficient
and operating as intended.

Our risk management approach
We utilise a combined assurance approach to risk management that ensures consistent and integrated coordination
across the business to mitigate risk. In our pursuit of excellence in all that we do, we continually improve and transform
our risk management processes and maturity. This includes considering and implementing practices to strengthen our
internal control environment, embedding principles of robust risk management into the day-to-day operations, enabling
informed decision making and reporting the relevant information to the various governance and oversight structures.

Current practices and identify areas for
improvement
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Managing our risks

Our top business risks and associated opportunities

MANAGING OUR RISKS

Risk Management Policy, framework and
supporting practices and procedures

DELIVERING VALUE
OUR GOVERNANCE
CREATION

Risk management operating model
across the business and the four lines of
defence

Combined assurance and ongoing
enhancements

We manage several key risks to our business, which, if successfully managed, will also provide us with business
opportunities. Strate’s risk heatmap depicts our top 10 risks as identified through our risk management processes. The
heatmap shows residual risk after taking into account mitigating actions.

Catastrophic
Serious

3

4

6

Moderate

10

7

9

Impact
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1
5

8

2

Minor
Insignificant
Rare

Unlikely

Possible

Likely

Almost certain

Likelihood
Strategic
imperatives

Relevant material
matter
1

Macroeconomic and business context

SF

BS

DA

2

Financial sustainability

OE SF

BS

3

Cyber risk

OE

4

Information security

OE

5

Talent acquisition and retention

ET

6

Strategic execution

OE BS

7

Operational resilience

OE

8

Employee wellness

ET

9

Regulatory landscape – licence to operate

OE SF

BS

10

Financial market ecosystem disruptions

OE

SF BS

ET

DA

06

OUR VALUE-CREATING
STRATEGY

Our success depends on the degree to which we deliver shared
value to Strate, our stakeholders and the markets in which
we operate. A deep understanding of our purpose guides our
strategy and decision making in this regard and results in an
optimal balance between short-term outcomes and long-term
value creation.
Our strategy revolves around creating reliable world-class digital
infrastructures and platforms that contribute to the smooth
functioning and integrity of the South African financial markets.
Core to our purpose of serving the financial markets, we believe,
is a shared-value model that creates consistent and dependable
value. In line with this, our business mindset is one of investing
in capabilities that earn sustainable revenue to fund our quality,
high-capacity infrastructure and platforms to achieve our
strategic imperatives.
We, therefore, charge appropriate margins to maintain and grow
the business in line with stakeholder needs. This informs our
financial mandate which does not focus on profit maximisation
but rather on financial sustainability, to enable us to maintain
a stable and sustainable business that is critical to the South
African financial markets.

Our purpose: Serving the financial markets
Our strategic intent
Leveraging our core infrastructures to enable additional security types, market types and trade
types to create sustainable shared value for Strate, our stakeholders and the financial markets

Our strategic deliverables over the short, medium and long term
Operational
excellence and
resilience

High quality engaged
talent

Stakeholder focus

Long-term business
sustainability

Digital platform
adoption

OE

ET

SF

BS

DA

Enabled by:
World-class business
model

Focused organisational
structure

Market leadership
(trusted and neutral)

Trusted stakeholder
relationships

Supported by our culture and corporate behaviours

Creation of consistent and dependable shared value
(Refer to page 27 for further detail on our performance against strategy and page 33 for insights into our market impact through
value creation.)
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Performance against our strategy

PERFORMANCE AGAINST OUR
STRATEGY

Overview

Chief Financial Officer’s review

Overview

Related material
matters

We invest in our talent management strategy to create focus in developing and acquiring a diverse
workforce capability with the right attributes to pursue excellence and realise our strategy. We continue
to build our skills depth though personal development to ensure that our talent remains resilient, agile
and engaged.
Employee wellness has been a principal concern in the context of the COVID-19 pandemic and South
Africa’s socioeconomic challenges. We take a multi-dimensional wellness approach to support our talent.

Resource allocation
FC

Key to our core delivery is continual improvement, financial market enablement and supporting the
South African market calendar.

MC

HC

•

IC

•
•
•
•
•

100% resilient with no level 3 or 4 incidents
caused by Strate
Supported the market through the successful
processing of multiple complex corporate
actions and the related trade volumes and
values
Successful market releases and change
requests for enhancements resulting in internal
and market-wide operational efficiencies
Supported the integration of the RMB Intengo
platform and enabled the Cape Town Stock
Exchange open market
Successfully supported market participants and
industry projects and initiatives
Cost to income ratio of 70% (2020: 70%) which is
a key measure of efficiency – within our targeted
range
Compounded annual growth rate in operating
expenditure of 0.4% over the past five years

Total number of settlements per year
(millions)
8,0

7,6

7,6

7,0

7,3

7,5

6,0
5,0

2017

2018

94

95

Number of messages
(millions)

2020

94

89

90
85

2019

2021

91

81

80
75
70

31 000
30 000

2017

2018

2019

2020

•

7,5

Unpacking our progress

Unpacking our progress

•

2021

Total number of corporate actions
28 455

28 000

27 923

•
•
•
•

29 832

29 000

•

Employee turnover
In 2021, we continued to focus on reinforcing
and strengthening our culture. Our values
of integrity, reliability, passion, dynamic
innovation, accountability and teamwork
guide our behaviour and play an important role
in building an empowering culture of excellence
Employee resilience continued to be a key focus
for 2021 with the launch of comprehensive
employee wellness initiatives to support
employees through another year of the COVID-19
pandemic
Strong strategic alignment as shown in the
Denison culture survey performed during the year
Progress towards diversity targets made in overall
workforce profile demographics in line with our
Employment Equity plan for 2021
Robust and integrated performance
management implementation of organisational
performance measures
Reviewed and refined our fit-for-purpose
remuneration model
Launch of “digital employees” to future-proof our
workforce

27 893

27 000

25 937

26 000
25 000

2017

2022 focus
Continued focus on operational excellence and business resilience
Optimise operational efficiencies
Continued focus on cyber resilience
Further improvement in digital maturity
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2018

2019

2020

2021

Looking ahead

Looking ahead

23 000

2021
6%

2020
9%

Employee engagement survey
0

25th

50th

75th

2020
2021

100th
81%tile
92%tile

Resilience survey
81%tile

Continue to invest in initiatives to
strengthen employee resilience

COVID-19
Total confirmed cases 33
Total recoveries 100%
Total lost lives 0

Fully-vaccinated employees 91%

24 000

•
•
•
•

HC

Unpacking our progress

Unpacking our progress

•

IC

SDGs

SDGs

Resource allocation

Related material
matters

Our human capital strategy is geared towards entrenching an outcome-based performance culture
that drives shared-value creation for our stakeholders and supports long-term business sustainability.
In creating an empowered culture, our leaders, employees and teams are recognised and rewarded for
delivering on our strategic imperatives and the value they create in living our purpose.

In achieving operational excellence we focus on creating efficiencies through the best use of our available
capitals. Close management and optimisation of costs is required to ensure our business remains
sustainable while delivering on our stakeholder expectations.

FC

Market impact through value creation

Why it matters most

OE Operational excellence and resilience
In delivering financial market infrastructures and platforms critical to the smooth functioning of the
South African financial markets, we have to maintain operational standards that uphold confidence in
the country as an attractive investment destination. Operational excellence and resilience is imperative
in an environment that does not permit operational failure.

ADMINISTRATION

ET High quality engaged talent

We have identified relevant strategic value drivers to measure our strategy execution and delivery of shared-value
creation. This is an evolution as we continue to refine and improve the coverage, accuracy, depth and consistency of
these indicators and measures.

Why it matters most

OUR STRATEGIC
OUTLOOK

2022 focus

•
•
•

To continue to invest in our talent strategy, for the delivery of our business imperatives and to serve the market in the
pursuit of excellence
Maintain a culture where transformation is inherent to the fibre of our organisation and we play a meaningful role in the
transformation agenda of South Africa
The implementation of a reviewed remuneration model
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SF

Why it matters most

Chief Financial Officer’s review

Due to the nature of our business, as principally a CSD and financial market infrastructure, but also a
central collateral platform and a provider of secure market integration and data services, we have many
different touchpoints into the market and a varied range of stakeholders who have different types of
challenges and requirements.
We nurture these relationships by working in partnership and collaboration with our stakeholders to find
solutions to their changing needs. We have evolved in serving the needs of the markets. We have adapted
our service offering in response to our stakeholder requirements to promote interoperability, increase
efficiencies, reduce systemic risks, optimise the use of capital and enhance market transparency.

As a pioneer of digitisation in South Africa, Strate has employed digital innovation to integrate and connect
critical players in the financial market ecosystem. Our innovative digital solutions have contributed to the
integrity and trust in our markets, which ultimately supports market growth and the expansion of the
South African economy, thereby delivering shared value for all stakeholders.

SDGs

Resource allocation
HC

SDGs

Resource allocation
IC

SRC

MC

SRC

•
•

Unpacking our progress

•
Voice of the client outcomes

•

Above-average industry scores for quality of client experience
and client satisfaction.

Quality of client experience

Client satisfaction

83.4%

83.5%

•
Unpacking our progress

Unpacking our progress

•

Our Board has adopted a strategic approach
to our stakeholder engagements. Principles
have been formalised in a Stakeholder
Management Policy that was approved in
2021
We have developed a supporting framework
that guides the way we deal with each
stakeholder group and how we address
their needs and expectations
Completion of a client-centric maturity
measurement and client experience
framework
Voice of the client survey provided valuable
and encouraging insights

•

•

2022 focus

•

Remediation for improvement in the following key areas, based on the outcomes of the 2021 Voice of the client survey: Ease
of communication channels, innovative product and service delivery and ongoing consideration of client interests
Design and implementation of the total experience framework (aligned to the stakeholder management framework and
will provide a framework to measure the quality of relationships across all key stakeholder groups)
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Looking ahead

Looking ahead

•

•

Related material
matters

Rapid market adoption of our digital infrastructures and platforms at scale is necessary for the creation
of effective and sustainable shared value for Strate, our stakeholders and the financial markets.

Unpacking our progress

•

Market impact through value creation

Why it matters most

Related material
matters

Overview

Overview

In line with our purpose of serving the financial market, we put our key stakeholders at the centre of what
we do.

IC

ADMINISTRATION

DA Digital platform adoption

Stakeholder focus

FC

OUR STRATEGIC
OUTLOOK

Increased our external focus to grow
market share in Collateral Services
and e-Voting through leveraging our
stakeholder relationships
Collateral Services: 27 active clients
at the end of the year (2020: 26) – 4%
growth
Collateral Services: R35 billion
average assets under management
for the year (2020: R31.3 billion) – 12%
growth
Successfully
supported
the
secured
interbank
market
through our collateral platform.
Notwithstanding the postponement
of the Large Exposures Framework
implementation, made traction in
securing bank clients and their use
of the platform. We facilitated a total
quantum of just over R1 trillion in
secured interbank transactions over
the course of the year
Progress in e-Voting client onboarding
and strong client pipeline
Enabled open market access and
interoperability for private market
platforms

Collateral Services: monthly average interbank exposure
February:
March:
April:
May:
June:
July:
August:
September:
October:
November:
December:

R167 million
R2.5 billion
R1.6 billion
R1.7 billion
R325 million
R1.6 billion
R4.9 billion
R2.4 billion
R3.2 billion

Increase in private market issuance

2022 focus

•
•
•

R4.6 billion

Deliver our Digital Issuer strategy
Enable further platform adoption of our e-Voting and Collateral Services capabilities
Continue to support platform adoption of our core services for the market

R8.6 billion

2021
5%
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Market impact through value creation

BS Long-term business sustainability
Why it matters most
Strate is a trusted and neutral financial market infrastructure (FMI) that is not for profit maximisation. Strate has a
mandate to achieve long-term financial sustainability and to create stakeholder value.

Overview

Related material matters

Refer to our Social Responsibility and Impact report for further information.

Our business model is designed to effectively service issuers for all security types and trade types across public
and private markets, enabled by our digital infrastructures and platforms. This is in line with our strategic intent to
leverage our core services to enable additional security types, market types and trade types to create sustainable
shared value for Strate, our stakeholders and the financial markets.

Environmental focus
We recognise the harm caused by climate change and pollution, and although Strate is not a high-carbon emission
business, we endeavour to minimise our carbon footprint while implementing environmentally friendly measures
across the organisation.

Societal focus
Not only do we serve the financial markets, but as part of our shared-value approach, we believe it is important to serve
the communities that we work and live in through partnerships with organisations that make a tangible difference to
socio-economic transformation, and ultimately South Africa’s progress, growth and success. This approach includes
a deliberate transition from a tick-box approach to B-BBEE, to a commitment of meaningful transformation.

SDGs

Resource allocation
FC

IC

MC

HC

SRC

NC

Unpacking our progress

Unpacking our progress

Financial sustainability

•
•
•

EBIT margin for the year within our targeted range per our sustainability measurement framework
Design and implementation of our capital management framework to strengthen our financial position, to build a diversified and sustainable capital
structure to support our long-term ambitions
Market engagement on our proposed CSD Services fee model

Business sustainability

•
•
•
•
•

Identification of quality growth and innovation initiatives that were all approved by the Board
Partnered with the market on proof of concept initiatives with the intention of diversifying CSD Services into the OTC derivatives and unit trusts markets
Identified an inorganic growth strategy for our Integration Services business
Designed a Data Services strategy that fully leverages existing data assets generated from our core services
Successful go-live with Strate’s role as publishing agent for post-trade money market rates

EBIT margin

30%

(2020: 30%)

2022 focus

Looking ahead

Financial and business sustainability

•

Execute on our strategic imperatives and the growth and innovation initiatives approved by the Board

Environmental impact

•
•

Develop a sustainability framework that aligns to the prioritised sustainable development goals
Additional work is needed to understand our responsibility as a green employer in terms of our carbon and water footprint, including full consideration of climate change and our potential
management actions

Societal impact

•

We will continue to do good through our involvement with communities across South Africa
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Fully equity funded

Thomas Murray Capital
Market Infrastructure risk
rating of AA- – Strate is a
critical FMI and contributor

4-star green-rated building
for our offices at the Marc

Level B-BBEE level 1
rating (2020: level 2)

Total CSI spend of R2.3
million (2020: R3 million)

OUR VALUECREATING
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DELIVERING VALUE
OUR GOVERNANCE
CREATION
Performance against our strategy

CHIEF FINANCIAL
OFFICER’S REVIEW

Financial highlights
The year under review continued to be framed by the COVID-19 pandemic, which had
a notable impact on South Africa’s economic environment and how we do business.
Operating activity, however, improved compared to 2020, with some economic
growth, increased momentum in vaccine rollouts and positive developments on key
reforms in South Africa. Notwithstanding this, key uncertainties remain. Subdued
growth forecasts, rising inflation, high unemployment, ongoing energy supply
constraints and social unrest contribute to a challenging operating environment.

Total income

484

493

Operating expenditure

(341)

(345)

Personnel expenditure

(160)

(160)

IT expenditure

(91)

(101)

Depreciation

(43)

(41)

Other expenditure

(47)

(43)

Operating profit

143

148

Net finance income

14

16

Finance income

20

22

Finance costs

(6)

(6)

Profit before tax

157

164

Tax

(44)

(43)

Net profit after tax

113

121

(excl. SPRF)
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R’million

Revenue is generated from our four service capabilities, namely CSD, Integration, Collateral and
Data Services. The revenue mix between the service capabilities is illustrated in the graph below.

)
C o ll a
teral Services (1%

Income statement performance
Summarised income statement (excluding special purpose
reserve fund transactions)
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Revenue has tracked below prior year by R9 million (2020: R493 million). The decline from 2020
is due to the record increase in volumes and values traded due to the worldwide sell-off at the
start of the COVID-19 pandemic. As 2020 performance was an anomaly, 2019 is better suited for
comparative purposes as this is a more normalised base year. In comparison to 2019, revenue is
up 4% in 2021.

Strate continues to be highly cash generative, with net cash inflows from operations of
R169 million (2020: R168 million). Strate remains well capitalised and financially stable
with a strong cash position of R565 million at 31 December 2021. Strate’s balance sheet
remains strong with sufficient capital and liquidity.

Chief Financial Officer

ADMINISTRATION

Chief Financial Officer’s review

Despite the macro-economic challenges and the continued impact of the COVID-19
pandemic, Strate delivered a resilient set of results for the year ended 31 December
2021, underpinned by strong cost, working capital and capital expenditure performance.
Net profit after tax (excluding SPRF transactions) landed at 7% below prior year and 4%
ahead of normalised 2020 net profit after tax. This was mainly due to cost savings and
efficiencies, with operating expenditure 1% behind prior year. The decrease in revenue by
2% from 2020 is due to the elevated volatility and trading levels triggered by the COVID-19
pandemic and related lockdowns in 2020.

Sameera Dada
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Based on the revenue journey over the past five years, we have observed a 2.7% compounded
annual revenue growth rate, mainly driven by historical fee increases and some market growth.
75% of our revenue is derived from the equities market, which has shown 4% growth based on
assets under safekeeping over the past five-year period. Assets under safekeeping for the fixed
income market has grown by 48% for the same period, although this only constitutes 25% of
revenue. Total assets under safekeeping has increased by 9% in the current year to R13.7 trillion at
31 December 2021.
The graph below indicates our assets under safekeeping per security types for the past five years.
Assets under safekeeping
(R’billion)

10 000

8 000
6 000
4 000
2 000

Bonds

Money market

Equities
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Our revenues are variable and largely driven by the trading activity of the various
markets within which we operate. The key revenue drivers that we monitor relate to
settlement activity, issuer activity, fixed income assets under safekeeping, collateral
activity and messaging activity. The year-on-year movement in our key revenue
drivers was as follows:
3% increase in equity onmarket settlements
12% increase in average
collateral assets under
management

15% decrease in equity offmarket settlements
1% increase in equity
values traded
Revenue drivers

3% decrease in messages
securely transmitted
5% increase in bonds capital
events

12% increase in average
fixed income assets under
safekeeping
1% increase in equity
corporate action events

OUR STRATEGIC
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Chief Financial Officer’s review

The expenditure journey over the past five years has seen a compounded annual
growth rate of 0.4% compared to an average CPI of 4.5% for the same period.
This highlights good cost-containment activities. The average efficiency ratio for
this period is 72%, with the current ratio 70%. EBIT margin for 2021 has remained
consistent with the prior year, at 30%. These ratios are within our financial
sustainability targeted ranges.

Statement of financial position
The statement of financial position shows the position of the group’s assets,
liabilities and equity as at 31 December. It reflects what the group owns, owes and
equity attributable to shareholders.
R’millions

Actual 2021 Actual 2020

Assets
Non-current assets
PPE

23

25

Intangible assets

170

188

During the first quarter of 2021, increased volumes and values were traded in the listed
equities market, reflecting the short-term impact of market volatility following the roll
out of the vaccination programme. In Q2, we observed a decline in revenue mainly
related to a decrease in off-market equity settlements. The Naspers corporate action
transaction in Q3 contributed to better than expected revenue earned for the quarter.
However, we experienced lower trading volumes and values in the last quarter of the
year.

Right of use of asset

41

47

Loans receivables

1

4

Prepayments

10

-

Trade and other receivables

64

77

Loan receivables

4

-

Tax receivable

-

1

Bonds issuances have increased over the period, contributing to increased capital
events and bonds assets under safekeeping.

Derivatives

1

-

Cash and cash equivalents

565

511

Total assets

879

853

736

716

Current assets

The increase in average collateral assets under management by 12% was mainly
driven by an increase in secured interbank activity.

Equity and liabilities

Operating expenditure

Non-current liabilities
Deferred tax

11

21

Strate’s cost base is predominantly fixed, driven by a necessary and significant
investment in building, maintaining and running high-capacity, quality digital
platforms (65%) as well as costs to govern the business in terms of its licence (14%)
and the role it plays in the security services ecosystem (21%).

Lease liability

48

52

Employee benefits

4

3

Trade and other payables

15

14

Our disciplined approach to cost management has enabled us to reduce our operating
expenditure by 1% below prior year. Personnel expenses are in line with prior year
due to savings from delays in filling vacancies that offset the inflationary increase
in the current year. IT expenditure is tracking below prior year due to savings from
favourable forex rates, reduced usage, operational efficiencies and beneficial contract
negotiations.

Taxation payable

11

-

Lease liability

3

2

Derivatives

-

2

Provisions (leave and audit)

8

9

Employee benefits

43

34

Total equity and liabilities

879

853

These savings have not compromised our technology services or introduced
additional risk into the environment. The increase in depreciation by 5% from the
prior year is attributable to the reallocation of software licences to intangible assets.
The 9% increase in other expenditure is due to inflationary increases and consulting
costs to enable our strategy.
STRATE | INTEGRATED ANNUAL REPORT
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Current liabilities
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Strate is a self-funding business with funding derived from internally
generated and retained earnings. We remain fully funded through
equity and are satisfied that this is appropriate in the short to medium
term. Strate is sufficiently capitalised with appropriate levels of liquidity.
Return on equity (ROE) is a key measure of financial performance as it
combines all our crucial drivers, including earnings growth and capital
utilisation, into a single metric. The ROE for the year was 16% (2020: 17%),
with the decrease mainly attributable to our sizeable cash reserves.
Strate remains strongly cash generative with net cash from operating
activities of R169 million (2020: R168 million). Cash and cash equivalents
as at 31 December 2021 amounted to R565 million. Financing activities
relate to dividends paid for the 2020 financial year (R97 million) and
IFRS lease interest payments (R3 million). Investment activities relate to
capital expenditure.

Cash flow view (R'million)
800
169

700
600
500

-15
511

-100

565
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Outlook
Our financial position supported by the cash generated by our underlying operations
remains a key strength and will be leveraged for investment in our growth and
innovation initiatives for the realisation of future returns and to support our financial
sustainability mandate. As a business, we remain disciplined in our decisions with due
consideration to the challenging operating environment.
Strate remains committed to executing on its strategic mandate and achieving its
strategic imperatives, while supporting the market in this new phase of reconstruction
and recovery following the impact of the COVID-19 pandemic.

Acknowledgements
I would like to thank our stakeholders for their support and commitment in working
together to navigate our business and operating context. To my colleagues on the
Board and the Executive Committee, thank you for your dedication and guidance
during another difficult year. Thank you to my determined and hard-working finance
team, who finalised our reporting mostly working remotely, while ensuring that we
maintained our high standards and professionalism. I commend our people on their
perseverance in creating sustained value for our stakeholders and delivering on our
purpose of serving the financial markets.
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Chief Financial Officer

200
100
0
Operating activities
Financing activities
Cash December 2020
Investment activities
Cash December 2021

Total restricted cash as at 31 December 2021 is R227 million, made
up of regulatory capital (R190 million), LTI commitments (R22 million)
and special purpose reserve funds reserve (R15 million). Surplus cash
is invested in a corporate money market fund in line with Strate’s
Investment Policy.
Strate paid a dividend of R90.4 million in March 2022 for financial year
2021.
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Note
These summarised consolidated results are extracted from audited information, but
is not itself audited. The consolidated and separate annual financial statements have
been audited by Ernst & Young Inc and their unmodified audit report, is available
for inspection at the Company’s office. The directors take full responsibility for the
preparation of these summarised consolidated financial results, and that the financial
information has been correctly extracted from the underlying audited financial
information. The preparation of the summary consolidated group financial statements
was prepared under the supervision of Sameera Dada, the Chief Financial Officer of the
Group. The financial information on which any forward-looking statements are based
have not been audited, reviewed or reported on by the Group’s external auditors.
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MARKET IMPACT THROUGH
VALUE CREATION
Through our business activities and outputs, and in line with our purpose of serving the financial markets, we aim to
create sustainable shared value for all our stakeholders and the markets in which we operate. We measure our value
creation based on our contribution to a trusted, thriving and resilient financial market and through our ability to promote
market interoperability, increase efficiencies, reduce systemic risks, optimise the use of capital and enhance market
transparency. Our value creation for each key service capability is unpacked below.

CSD Services – We safeguard ownership rights
CSD Services supports a robust financial markets
ecosystem that enables issuers (public and private),
exchanges and other market participants through
resilient, digital and innovative services.

diversify their investments across the various security
types we service.

Our asset servicing capabilities support issuers with
both standard and complex corporate activities,
Through our core registry services, we
unlocking significant benefits and reducing
safeguard the legal record of ownership
risks for issuers and investors through seamless
rights. As the market trusts us to
registry updates. This is a capability globally
independently and accurately hold the
unique to Strate in that we enable an investor to
CSD Services
legal record of securities ownership, we
trade their entitlement before actual receipt, as
We safeguard
are able to safeguard investors’ rights
our model enables payment one day post record
ownership rights
and contribute to upholding financial
date. The digitised process enables liquidity
market integrity.
rolling within our market, which adds significant
value for both issuers and investors.
We offer a world-class settlements service underpinned
by global standards and the highest levels of governance
Our processes and technology, though partnerships
and compliance. Local and foreign investors can be
with globally recognised technology partners, make a
assured that when they invest in our market, their
key contribution to South Africa’s well-established and
investment decisions are processed accurately and
trusted capital markets.
within the expected timelines. In addition, investors can

Communication Services – Trusted to deliver innovative, digital solutions
Through our e-Voting solution, we enable efficient digital
voting, communication between investors and issuers
for shareholder meetings, and provide customised Code
for Responsible Investing in South Africa (CRISA) reports.
Client feedback on our e-Voting solution:
“Our experience with operationalising on the Strate
e-Voting platform has been unbelievable. Submitting
votes on one system to vote for all accounts across all our
service providers has significantly streamlined our internal
processes. The elimination of paperwork and manual
intervention has provided our team with a level of surety
and confidence that our votes will reach the issuer without
errors.”
STRATE | INTEGRATED ANNUAL REPORT
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“By implementing the e-Voting platform, we have reduced
costs related to the collation of data for reporting purposes,
and the customisable reports have been a key feature
for the investment team. The reports are aligned to not
only CRISA requirements [but also to] our organisational
commitment to ESG reporting. The Strate team ensured
that the migration from the manual system to the
e-Voting platform was seamless by providing training to
our operations team and always displaying a high level
of competence and necessary knowledge to resolve any
query we have had.”
“A great platform that is innovative and user friendly.”
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Integration Services – A cornerstone of the financial market ecosystem
Previously, connectivity within the
financial market ecosystem involved
multiple complex and expensive
peer-to-peer networks or market
participants had to set up their own
infrastructures in partnership with
independent network providers and
then build support teams.

Integration Services
A cornerstone of the
financial market
ecosystem

Our Integration Services offering provides outsourced
solutions to clients, creating cost savings and
operational efficiencies. In addition, we enable
secure integration and interoperability within our
environment and create opportunities to reliably
access other market participants. This was evident
with the rapid integration of the RMB Intengo platform
and the enablement of the Cape Town Stock Exchange
open market.

Collateral Services – Supporting broader economic activity
South Africa’s banking sector is small and concentrated,
with almost 90% of banking sector assets held by the big
five banks.

process, which is a time-sensitive and highly pressurised
window. By adopting Strate’s triparty collateral platform to
facilitate the automated, rule-based selection, allocation
and optimisation of collateral in relation to an exposure
resulting from a loan of cash, banks are empowered to more
easily comply with the LEX regulatory requirements.
Furthermore, a secured cash loan results in a lower
risk-weighted asset requirement, leading to capital
optimisation for banks, and ultimately to economic
growth for SA Inc.

The Large Exposures (LEX) Framework seeks to protect
banks from material losses resulting
from the non-performance of a single
counterparty or group of connected
counterparties, which could ultimately
threaten the solvency and liquidity of
Collateral Services
the bank or banking group. The initial
Supporting broader
implementation date of 1 April 2021
Client feedback on our collateral platform:
economic activity
was postponed to 1 April 2022. LEX will
apply to institutions identified as global
“The Strate platform has been a significant addition to the
systemically important banks (GSIBs)
functioning of the interbank market by simplifying and
and domestic systemically important banks (DSIBs). LEX
encouraging overnight secured trading activities. The support
seeks to limit the sum of all exposure values of a bank to a
team are very efficient and a pleasure to work with.”
single counterparty, to no more than 15% for GSIBs or 25%
for DSIBs, of the bank’s tier 1 capital and reserves.
“The platform is user-friendly and booking a trade is quick
and efficient. Another benefit of the portal is the simulation
South Africa’s big five banks are classified as DSIBs. One
functionality which allows users to quickly check availability
way in which DSIBs can comply with the limits imposed
of collateral in your account based on the eligibility criteria
by LEX is to progress from unsecured to secured interbank
of your potential counterpart. Looking forward to future
lending. Interbank lending transactions typically take
enhancements like the delivery-vs-payment model.”
place in the late afternoon, as part of the daily squaring-off

Data Services – Enhancing market transparency
There is ongoing demand for quality
financial market data that provides
insights and trends on market activity.
Through our Data Services capability,
we intend to leverage our unique data
assets to fulfil stakeholder needs
by providing innovative and costeffective data products. This forms
part of our new Data Services strategy.

In 2021, Strate was appointed by the South African
Reserve Bank to publish post-trade data on South
African money market transactions.
Data Services
Enhancing market
transparency

This information enhances transparency for our
stakeholders by providing insights into money market
activity, thus contributing to a fairer market environment.
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Our Board of Directors

actions, and treating all stakeholders fairly, while maintaining our strategic focus on
being the primary custodian of digital asset existence in the South African financial
market.

Our Board and Executive Committee serve as the custodians of Strate’s corporate
governance, through effective and ethical leadership that ensures ongoing good
performance in a lawful manner for the benefit of the financial markets. The
leadership are responsible for safeguarding and balancing stakeholders’ interests,
thereby building trust and confidence.

Strate applies principled corporate governance practices in making strategic
decisions about our ongoing sustainability, and creating and preserving shared value
for our stakeholders in the short, medium and long term. Corporate governance is
reinforced through all levels of the company. We continually review and improve
our processes to align with internal requirements and global best practices. In this
way, we empower strategic development, secure digital platform adoption through
the building of trust and ensure compliance with legislation, regulation and best
governance practices.

Our Board is committed to the principles of good corporate governance as set out in
the King IV Report on Governance for South Africa 2016 (King IV™). Good governance
is at the heart of our purpose of serving the financial markets through transparent
engagement, responsible delivery of our services, taking accountability for our

Strate aspires to the following governance outcomes:

Ethical
culture

Good
performance

Effective
control

Maintain
legitimacy

Strate is committed to the highest standards of ethical behaviour. Our
leadership leads effectively through instilling a culture of ethical behaviour
that permeates throughout the company, to better serve the economy,
society and the environment and be regarded as a good corporate citizen.
Identify, execute and measure our strategic decisions to create and
preserve sustainable shared value for our stakeholders in the short,
medium and long term, through business activities, relationships and our
actions, to drive growth for the markets which we serve.
Our Board is results-driven, fulfils its role and responsibilities and supports
continual improvement of its own performance and effectiveness, as well
as that of the company, to safeguard sustainable success.
We believe that the mandate granted to Strate, the Board and management
benefits the financial market, our society and Strate the business, within the
context of law. Strate has adopted a stakeholder-inclusive approach that
balances the needs, interests and expectations of its stakeholders in the best
interests of Strate and of serving the financial markets.

Strategic

Governance extends beyond compliance with codes, legislation and regulations.
Strate’s corporate behaviours determine that “how we do things is as important as
what we do” within the triple context of the economy, society and the environment.

Steers and sets strategic direction

Policy

OUR BOARD OF
DIRECTORS

GOVERNANCE OVERVIEW

Governance
outcomes

Board committees’ report backs

Approves policy and business planning to give effect to the
strategy

Oversight

LEADERSHIP
GOVERNANCE
REFLECTIONS

Oversees and monitors strategic execution and
implementation by management with the support of the
mandated committees

Accountability
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Ensures accountability for business performance through
reporting and disclosure on the progress in achieving our
strategic imperatives, as assessed against agreed-upon
key performance targets and deliverables recorded in the
2021 Corporate Scorecard

Composition
Strate has a unitary Board that leads and controls the company,
comprising a balance of knowledge, skills, experience, diversity and
independence, to discharge its governance role and responsibilities
objectively and effectively to enable Strate’s strategic intent and provide
effective business oversight. The Board comprises of 13 directors and
two alternate directors, made up of 13 non-executive directors and two
executive directors. Of the non-executive directors, seven are categorised
as independent in compliance with Strate’s licensing conditions and in line
with the recommendations of King IV™.
Per the Memorandum of Incorporation (MOI) and Board Charter,
shareholders are entitled to appoint non-executive directors, with the
balance of the directors who are independent non-executive directors,
nominated by the Board on recommendation of the Remuneration,
Nominations and Social & Ethics Committee (REMNOMSEC), for election
by shareholders at the annual general meeting (AGM). All independent
non-executive directors serve until the following AGM, at which time the
directors are deemed to have retired but are eligible for re-election at the
same meeting.
The chief executive officer (CEO) and the chief financial officer (CFO) are ex
officio directors, and the appointment of the CEO is subject to shareholder
approval.
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OUR BOARD OF DIRECTORS
The Board is satisfied that it comprises the appropriate
balance of knowledge, skills, experience, diversity
and independence to fulfil the business requirements
of Strate, support and develop its strategic goals and
discharge its governance role and responsibilities
ethically and effectively.
Nigel Payne (62)

Keith Getz (66)

Elias Masilela (57)

Stuart Yates (71)

Louisa Stephens (45)

Helena Conradie (54)

Mathukana Mokoka (48)

Chris Edwards (46)

Alicia Greenwood (50)

Leila Fourie (53)

Rajesh Ramsundhar (49)

Ryan Proudfoot (61)

Murray Stocks (56)

André Nortjé (52)

Sameera Dada (36)

Independent
BCom (Hons), CA(SA), MBL (Unisa)
Appointment tenure - 20 years 1 month
Committees:

Director categorisation

Independent
BProc, LLM (UCT)
Appointment tenure - 7 years 9 months
Committees:

Independent
BASocSci (Swaziland), MSc Economic Policy
and Analysis (Addis Ababa)
Appointment tenure - 4 years 6 months
Committees:

Independent
BSc (Hons) Computer Science (Edinburgh,
Scotland), Fellow (South African Institute of
Financial Markets)
Appointment tenure - 4 years 10 months
Committees:

Independent
BBusSc (UCT), BCom (RAU), CA(SA), CD(SA)
Appointment tenure - 5 months
Committees:

7
6
2

Independent

Non-executive

Executive

Independent
MSc (Applied Mathematics)(cum laude) (SU),
CFA (CFA Institute)
Appointment tenure - 5 months
Committees:

Non-executive
BCom (Wits) and MBA (Gibs)
Appointment tenure - 7 months

Independent
BCom (UL), PGDip (Financial Accounting)
(UCT), BCom (Hons) (UND), PGDip (Auditing)
(UCT), CA(SA)
Appointment tenure - 5 months
Committees:

Non-executive (alternate)
BAcc (Wits), CA(SA)
Appointment tenure - 8 years 9 months

Non-executive
BSocSci Philosophy, PGDip Management
(UCT)
Appointment tenure - 7 years 9 months

Non-executive (alternate)
BCom (University of Natal)
Appointment tenure - 13 years 8 months

Non-executive
BSc (Mathematics, Chemistry), PhD
(Chemistry) (UCT)
Appointment tenure - 5 years 2 months

Executive
BCom (Hons) Financial Management (UP),
MCom Finance (cum laude) (Unisa)
Appointment tenure - 3 years 5 months
Committees:

Non-executive
BA (RAU), BA (Hons)(cum laude)(Unisa),
MCom (UJ), PhD Economic and Financial
Science (UJ)
Appointment tenure - 2 years 3 months

Executive
BCom (Hons), CA(SA), MCom Accounting
(Wits)
Appointment tenure - 2 years 7 months

(SEC only)
Audit and Risk Committee

Remuneration, Nominations and Social & Ethics Committee

Refer to the Board’s curricula vitae on our website.
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Regulatory and Supervisory Committee

Participant Failure Committee

Urgent Issues Committee
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Changes to the Board in 2021
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Board refresh

The following resignations occurred:
•
•
•

Marilyn Ramplin with effect from 31 March 2021
Charl Bruyns with effect from 15 May 2021
Daisy Naidoo with effect from 15 June 2021

Succession and tenure

+

The company underwent a Board refresh to ensure a fit-for-purpose Board that
has sufficient depth of knowledge, skills and experience, taking into account
diversity targets. In view of the director resignations and outcome of the Board
refresh, the following appointments were made:
•
•
•
•

Rajesh Ramsundhar with effect from 15 May 2021 as a non-executive
director
Louisa Stephens with effect from 1 August 2021 as an independent nonexecutive director
Helena Conradie with effect from 1 August 2021 as an independent nonexecutive director
Mathukana Mokoka with effect from 1 August 2021 as an independent
non-executive director

The REMNOMSEC is charged with overseeing and monitoring the
appointment of directors in a formal and transparent manner, in
accordance with our Director Nomination and Appointment Policy,
subject to the Companies Act, the MOI, Board Charter, our licensing
conditions, the REMNOMSEC terms of reference and any other
applicable law or regulatory provision not specifically stated, taking
cognisance of the recommendations of King IV™.

Three new independent
non-executive directors

Annual board
evaluations

=

One retirement expected
in 2022

Male

Female

+
Retirement age

+

New independent nonexecutive director to be
appointed in 2022
Age

Succession plan

All independent non-executive directors were required to retire by
rotation at the 2021 AGM and offered themselves for re-election. The
performance of all directors standing for election at the 2021 AGM was
considered and their re-election supported.
In terms of the MOI, the non-executive directors and alternate nonexecutive directors are appointed by the shareholders and are
therefore not required to retire annually by rotation at the AGM.

The REMNOMSEC considers candidates and nominates individuals
for appointment as directors to the Board, which submits director
nominees to the shareholders for approval (or ratification) at the AGM.

1
4
6
4
30 - 39

40 - 49

All Board appointments are made on merit and must promote
the interests of Strate with due regard to race, age and gender
diversity, underpinned by relevant skills, and business, geographic
and professional experience, to enhance the composition of a truly
diverse board.
37

60+

Racial diversity

33%

White

Black

The Board is committed to ensuring a diverse and inclusive culture
at Board level where directors believe that their views are heard
and their concerns are attended to, free from bias, discrimination
and harassment. In line with our commitment to achieving the
appropriate level of diversity in the boardroom, we expect, encourage
and welcome diverse thinking.

50 - 59

67%

Our diverse Board
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40%
60%

+
Skills matrix

Gender diversity

Our gender-diversity target is set at 30% representation by women and
our race-diversity target is a minimum representation of 50% black
directors. Notwithstanding the gender- and race-diversity targets,
the Board composition is composition is 40% female and 33% black
members, indicating further improvement is required to achieve the
race diversity target.

Tenure
63%
0%
37%

0 - 4 years

5 - 8 years

9 years+
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Our mandate is to maintain a stable and sustainable FMI. We, therefore need to enhance all Board
dimensions including strategic insight, guidance and mentorship to maximise opportunities for
success.
The Board is annually evaluated and self-assessed according to Strate’s industry-appropriate
skills matrix. The average score by the Board per industry-appropriate skill for 2021:

Capital & savings formation

Digital/technology platforms
71%

96%
Security types transaction flows

Market types transaction flows

Financial services regulation
87%

78%
Trade types transaction flows
78%

ADMINISTRATION

Our Board of Directors

Board committees’ report backs

Director induction and development
In accordance with the Board Induction Policy, non-executive
directors are expected to become effective as soon as possible in
their new roles and to add maximum value to the company within
the shortest practicable time possible.
Newly-appointed directors participate in an induction programme
during which they are introduced to key management and provided
with sufficient information to understand the nature of the company,
the business and the markets in which it operates.

The purpose of the induction programme is to ensure efficient
integration for effective management to facilitate and enable
achievement of strategic objectives.
Strate is conscious of and continually addresses the need for industryrelated training, but believes that general director knowledge is the
responsibility of each director. As part of the directors’ ongoing
development, directors are invited to attend scheduled training
sessions and specific business training is provided on request.

Data capabilities
73%

80%

OUR STRATEGIC
OUTLOOK

Supervising market participants
78%

Structures of delegation
The Board ensures that arrangements for delegation within its own structures promote independent judgement, assist with the balance of
power, enable effective discharge of its duties and create opportunities to leverage directors’ expertise in areas such as audit, risk management
and executive remuneration. The Board delegates authority to the established board committees as shown below, in line with its Board
Charter, the committee’s terms of reference and the delegation of authority framework.

Financial market infrastructures
84%
Shareholders
ARC

Director independence
Directors have a duty to always act with
independence of mind and in the best interests
of Strate.
The Board comprises the appropriate balance
of knowledge, skills, experience, diversity and
independence for it to discharge its governance
role and responsibilities objectively and
effectively, and to facilitate robust debate.
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Regulatory and
Supervisory Committee

ARC

Audit and Risk
Committee

Oversight
association or relationship which, when
judged from the perspective of a reasonable
and informed third party, is likely to unduly
influence or cause bias in decision making. The
Board is satisfied that length of service does
not adversely affect directors’ independence
or decision-making capabilities and that
those directors continue to be independent in
character, behaviour and judgement.

Board

Any director who was not formerly an
independent non-executive director, shall only
be regarded as independent three years from
the date on which the director ceased to act in
the capacity of non-independent director.

RSC

REMNOMSEC

Subcommittees

REMNOMSEC

Exco
Execution

UIC
Opsco

In 2021, the independence of all independent
non-executive directors, including the
chairperson and the lead independent director,
with specific regard to those non-executive
directors serving for longer than nine years in
an independent capacity, was assessed and
found to be free from any interest, position,

RSC

Remuneration, Nominations
and Social & Ethics Committee

PFC

Participant Failure
Committee

UIC

Urgent Issues
Committee

PFC

The Board is satisfied that the Board committees and management are appropriately empowered for decision making and that the
delegations are clear and effective and ensure that the company is optimally managed. Running of the day-to-day affairs of the company
is delegated to the CEO, who may delegate some of these powers. The delegation of authority framework is reviewed at least annually or
more often, if required.
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Board meetings

•

In terms of its Charter, the Board formally meets at least four times a year or
more frequently where necessary. Meetings were conducted virtually during
2021.
Board meetings are used to discharge
its governance and regulatory
responsibilities, through deliberation
and robust conversations about
management reports on matters
of strategy, operational and
financial
performance,
risks
and opportunities, governance,
compliance, legal matters and other
matters generally reserved for Board
decision making. Meeting agendas
are formal and follow a tailored
annual workplan.

Number of meetings: 6

99%

Attendance

A vigorous strategy meeting with the Board and the Executive Committee was
held in person during October 2021. Discussion points included Strate’s core
reason for existence, risks and opportunities, strategic agenda, and growth and
innovation initiatives to support long-term business sustainability.
Directors have access to non-conflicted company information and are entitled
to obtain independent professional advice at the company’s expense, after
consulting the Board chairperson. Non-executive directors have direct and
unfettered access to the Executive Committee and may meet with committee
members independently.

Key focus areas during 2021
•
•
•
•
•
•
•

•
•

Considered operating and financial performance updates
Discussed strategic risks, market pressures and challenges and effects on
the business, including the impact of the ongoing pandemic
Reviewed the Board composition and succession planning as part of the
Board refresh initiative
Approved Strate’s governance model
Formalised and implemented a robust delegation of authority framework
Alignment of Board and committee mandates, delegation of authority
framework and Board and committee annual workplans
Approved Strate’s Stakeholder Management Policy and processes, Director
Induction Policy, Risk Management Policy and framework, Capitalisation
Policy, capital management framework and the Board Nomination and
Appointment Policy and process
Approved a responsible corporate citizenship narrative and principles
Approved enhancements to the Whistleblowing Policy and implementation
of platform and procedures for reporting and escalation of matters
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Approved appropriate growth and innovation initiatives for execution
from 2022
Effectively managed conflict of interests
Oversaw the implementation of POPIA
Approved the 2022 budget and pricing update

Directors with a conflict of interest are required to recuse themselves from the
meeting at the time the matter is tabled. Where a matter for consideration is likely
to give rise to a conflict of interest or a potential conflict of interest, the conflict
and recusal is recorded in the minutes of the meeting and a redacted version of
the minutes made available to the conflicted director.

The Board is satisfied that it has fulfilled its responsibilities in accordance with
the Board Charter for 2021.

In terms of the FMA, Strate is required to establish appropriate and effective
internal governance processes to identify potential, perceived or actual conflicts
of interest between its regulatory functions and its commercial services, i.e.
confidentiality firewalls. The supervisory responsibilities of Strate are segregated
from the commercial activities and overseen by the Regulatory and Supervisory
Committee (R&S Committee). Information sharing by the commercial services to
the supervisory function is encouraged to inform market participant supervision.
However, information sharing by the supervisory function to the commercial
services is only permitted under circumstances where there is the potential for
systemic risks. A key focus for 2022 will be a review of the confidentiality firewalls
and formalising our conflicts of interest practices through a robust Conflicts of
Interest Policy.

•
•
•

Key focus areas during 2022
•
•
•
•
•

Ongoing consideration of Strate’s operating and financial performance
Oversee execution of identified growth and innovation initiatives
Oversee progress against the identified strategic imperatives
Monitoring of Strate’s risks and opportunities
Ensuring that the requirements of the Board Charter continue to be
fulfilled

Conflicts of interest
As a recognised FMI, Strate is a key component of the financial market
ecosystem and is responsible for delivering services systemic to the smooth
functioning of the South African financial market. Significant overlap which
could result in possible conflicts of interest exists within Strate’s environment
in respect of our stakeholders such as shareholders and clients. This could
give rise to regulatory conflict, commercial conflict and/or strategy conflict.
Any perception that Strate’s governance is subject to undue influence will
significantly obstruct the required independence of Strate as a central
securities depository (CSD) and self-regulatory organisation, and its ability to
delivery on its strategic imperatives.
It is imperative that the Board and management always act in good faith
and pursue objectives that are in the best interest of Strate. During 2021, we
implemented the practice of beginning all Board and committee meeting
packs with a documented extract from common law, the Companies Act and
King IV™ regarding directors’ duties, to emphasise the importance of directors’
responsibility and accountability towards the company.
Directors are required to declare financial or other interests, that could actually
or potentially impair his/her objectivity and ability to act independently at
the start of every meeting in relation to the agenda. Directors are required to
present a documented general disclosure of interests and directorships to the
Board on at least an annual basis, or more often should his/her circumstances
change.

Code of conduct
The governance of ethics is the responsibility of the Board, supported by the
REMNOMSEC and documented in the Code of Conduct (the Code).
The Code outlines the values, ethics and beliefs that are consistent with Strate’s
values and corporate behaviours which guide behaviour and business conduct,
and defines the ethical standards applicable to the Board, employees and
contractors. In addition to being bound by the Code, a fit and proper declaration as
set out in Board Notice 97 of 2013 should be submitted at the time of appointment
as a director of Strate and be refreshed annually at the time of conducting Board
evaluations.
The Code will be reviewed for enhancements in 2022.
The Code is supported by the Whistleblowing Policy. During 2021, the
Whistleblowing Policy was reviewed and enhanced to provide internal and
external stakeholders with appropriate avenues, procedures and platforms to
report unlawful or irregular conduct within Strate. The investigation process was
clarified, and the rights of the whistleblower expanded to also record that the
whistleblower may make a report directly to a suitable regulatory or supervisory
body.
No instances requiring investigation were raised or identified during 2021.
In terms of the Strate Rules, if a dispute between Strate and a licensed CSD
Participant or Strate and an issuer is not resolved, it shall be escalated to the
Ombudsman as set out in the Financial Sector Regulation Act. There were no
instances requiring escalation or intervention in 2021.
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Board, committees and director evaluation

Company secretary

To maintain a fit-for-purpose Board, a series of assessments are conducted
annually on the effectiveness of the Board, its committees and the individual
directors’ capabilities and readiness to meet the business needs and to preserve
value for our stakeholders.

Lezanne Cilliers was appointed as Strate’s permanent company secretary with
effect from 1 June 2021, in place of Elva Price who served as company secretary
on a temporary, part-time basis.

During 2021 the Board adopted a formal Board Evaluation Methodology and
conducted a formal evaluation facilitated and performed internally by the
chairperson, with the assistance of the company secretary. The evaluation
comprised a combination of qualitative or quantitative assessments, in the
form of questionnaires and self-assessments and focused on themes related
to general board governance, board composition, board culture and meeting
dynamics, as well as relevant board materials and information.
The evaluations found no significant matters or material concerns in respect
of the Board, its committees or individual directors’ performance. The Board is
satisfied that the committees are functioning effectively, and that the evaluation
process improves the performance and effectiveness of the committees.

Prescribed officers
Only the executive directors and, where applicable, their alternates, are
regarded as prescribed officers of Strate.

Directors’ and officers’ liability insurance
Strate as the primary CSD in South Africa has a unique risk set within the
context of other role-players within the financial market, with no natural point
of reference in terms of its risk profile.
Strate’s directors’ and officers’ liability insurance for the ensuing 12 months
from 1 September 2021 until 31 August 2022 is up-to-date and in good standing
and funded by the company. The level of cover for personal liability towards the
company in case of negligence, default or breach of fiduciary duty or trust is
reviewed annually to ensure that it is appropriate and excludes liability resulting
from criminal, reckless or fraudulent behaviour.
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The Board is satisfied that an arm’s-length relationship was maintained
between the Board and Ms Cilliers and Ms Price and neither Ms Cilliers nor Ms
Price were directors of any group company during 2021.
The directors have direct access to the company secretary and the Board is
satisfied that Ms Cilliers is suitably qualified and has the necessary skills,
experience and knowledge to perform her duties as set out in section 88 of the
Companies Act.

King IV™
The Board embraces the principles of King IV™ and believes that focusing on
good governance outcomes supports strategy development, execution and
value creation in line with Strate’s purpose of serving the financial markets. A
detailed assessment of the King IV™ principles and the recommended practices
was performed during 2021. The Board is satisfied that Strate has substantially
applied the requisite King IV™ principles in 2021.
Refer to Strate’s King IV™ application register available on our website.
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AUDIT AND RISK
COMMITTEE REPORT
The Audit and Risk Committee (ARC or Committee) presents its report for the
financial year ended 31 December 2021.

Main roles and principal function
The Committee is an important element of the Board’s monitoring and control
system. It makes recommendations for Board approval on all responsibilities that
the Board delegates to it, as well as those imposed by the Companies Act.
The Committee operated within its Board-approved mandate as documented in
its written terms of reference which was reviewed and updated during 2021, and
which is annually reviewed and updated.
The Committee fulfils the following key functions:
•

•

•

•

Audit: ensures the effectiveness of Strate’s assurance functions and services,
with particular focus on combined assurance arrangements, including
external assurance service providers, internal audit and the finance function,
and the integrity of the annual financial statements and other external reports
Risk: supports the Board in the governance and oversight of enterprise risk
management in all areas of operations of Strate to ensure the outcomes as
recommended by King IV™
Technology and information governance: supports the Board of Directors
in setting the appropriate strategy, approving the relevant plans and policies
and having adequate oversight of the management of technology and
information, as part of the ongoing activities of Strate
Finance: provides financial analysis, advice and oversight of the budget and
expenditure to ensure that Strate is operating with the necessary financial
resources

The Committee does not assume the functions of management, which remain
the responsibility of the executive management team and other members of
management, nor does it assume accountability for the functions performed by
other committees.
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ARC meeting frequency and composition
The Committee meets at least four times a year and is comprised of five independent nonexecutive directors as at 31 December 2021. Strate complies with the statutory requirements
of the Companies Act and the recommendations of King IV™. As a collective and having
regard for Strate’s size and circumstances, the Committee was adequately skilled, and all
members possessed the appropriate financial and related qualifications, skills, expertise and
experience required to discharge their responsibilities.
In terms of the Companies Act, shareholders will be requested to approve the Committee’s
members at the next AGM to be held in June 2022. These members will serve until the next
AGM in 2023.
Meetings and
attendance
ARC
Categorisation
6 meetings Comments
members
Attendance
93%
1 August 2021
Louisa
100%
– appointed as
Stephens
Independent
2/2
director and ARC
(Chairperson)
meetings
chair
100%
Elias
Independent
5/5
1 meeting recusal
Masilela
meetings
100%
Stuart
Independent
6/6
Yates
meetings
1 August 2021
100%
Helena
– appointed as
Independent
2/2
Conradie
director and ARC
meetings
member
1 August 2021
50%
Mathukana
– appointed as
Independent
1/2
Mokoka
director and ARC
meetings
member
15 June 2021
100%
Daisy
– resigned as
Independent
4/4
Naidoo
director and ARC
meetings
chair
14 June 2021
100%
Chris
– ARC
Non-executive
4/4
Edwards
membership
meetings
ceased

Strate’s appointed internal and external auditors as well as Board
chairperson, CEO, CFO, head of Legal, Risk and Compliance, head of
Technology and Data Management and head of Operations and Change
have standing invitations to attend ARC meetings. Representatives of the
Prudential Authority as well as the Financial Services Conduct Authority
are also invited to attend all ARC meetings and receive copies of meeting
packs.

Key focus areas during 2021
In addition to the stated roles and functions and statutory matters:
•

Regular invitees

•
•
•

•
•
•
•
•

•

•
•
•

Board chairperson
Chief executive
officer
Chief financial
officer
Head of Legal, Risk
and Compliance
Head of
Technology and
Data Management
Head of
Operations and
Change
Internal audit
External audit
Representatives
from the
Prudential
Authority and
Financial Sector
Conduct Authority

•
•
•
•
•
•

Business resilience and operational delivery considering the impact
of COVID-19
Consideration of the CEO/CFO Responsibility Statement for the
annual financial statements
Protection of Personal Information Act (POPIA) application and
implementation
Governance approval process for any new business that may fall
under section 30 or 61 of the FMA
Strate’s Recovery Plan
Approval of the use of special purpose reserve funds
Consideration of new business proposals
Monitoring of Strate’s insurance programme
Consideration of revision of fees
Consideration of completeness of revenue

The Committee operated within its Board-approved mandate as
documented in its written terms of reference which was reviewed and
updated during 2021, and which is annually reviewed and updated.
The Committee is satisfied that it has fulfilled its responsibilities during
the year in accordance with its terms of reference and has complied with
its statutory and regulatory responsibilities for 2021.
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Assurance
The Board has delegated the responsibility of overseeing combined assurance
to the Committee, to ensure that the arrangements enable an effective internal
control environment that supports the integrity of information used for internal
decision making by management, the Board and the committees.
At Strate, a Combined Assurance Forum (CAF) comprising internal audit, external
audit, the CFO, the head of Technology and Data Management and the head
of Legal, Risk and Compliance has been established. The CAF facilitates an
integrated view of all assurance activities across the lines of defence that have
been defined for the entire organisation.

OUR STRATEGIC
OUTLOOK

Our Board of Directors

PwC has unrestricted access to the Committee and its chairperson. To ensure
independence is in no way impaired, PwC can address the Committee in closed
sessions without the presence of management.
The independence, effectiveness, performance and expertise of the internal
audit function is evaluated by the Committee on an annual basis. PwC is required
to provide Strate with evidence of its external Quality Assurance Review for the
internal audit services it provides. The International Standards for the Professional
Practice of Internal Auditing (ISPPIA) Standard 1312 recommends a review every
five years, with the most recent of these having been conducted and evidenced,
in 2017. The individual audit staff are members of various institutes, and through
the Combined Assurance Forum, confirmation is obtained that their membership
is in good standing for the period during which they have provided services to
Strate.
The 2021 review highlighted no concerns. PwC has been re-appointed for the
2022 financial year.
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Assurance activities are designed to cover all functional areas of the organisation
to achieve the goal of effectively communicating information to management
regarding risk management, stakeholder engagement, technology, remuneration,
governance, supervision and compliance.
The Board is satisfied that the combined assurance model incorporates and
optimises the various assurance services and functions so that, taken as a whole,
they support the objectives for assurance.

Internal audit
The Board has delegated the responsibility of overseeing internal audit
to the Committee. Strate’s internal audit function is fully outsourced to
PricewaterhouseCoopers (PwC).
During 2021, PwC was responsible for reviewing and providing assurance on the
adequacy of the internal control environment, in accordance with an agreed
internal audit plan. PwC’s engagement partner reported the findings of the
internal audit work to the Committee.
STRATE | INTEGRATED ANNUAL REPORT
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Risk management
The Board has ultimate responsibility for the governance of risk and approves the
risk appetite on a regular basis. The Board has assigned oversight of Strate’s risk
management function to the Committee which fulfils an oversight role regarding:
•
•

•
•

Adequacy of the nature, intent and effectiveness of the risk and control
infrastructure
Development and maintenance of a comprehensive, dynamic system of
internal and external controls to ensure Strate’s adherence to the legislative
framework within which it operates
Review of and compliance with, the risk philosophy, strategies and policies
of Strate
Review of risk identification and measurement methodologies employed
within Strate

Regular assessments of the business risks and risk tolerance levels are conducted
for each risk category, considering current and emerging risks in accordance with
the risk management framework.

Ernst & Young is Strate’s appointed external auditor, with Warren Kinnear
appointed as the designated audit partner since 2017. After due enquiries, the
Committee is satisfied that the external auditor has remained independent of
Strate and management during the period under review.

Refer to page 22 for our material matters and page 24 for our risk management
process.

The Committee performed an annual effectiveness review of the external auditor
and was satisfied that the audit was of a high standard. In addition, the suitability
of the external auditor and the designated audit partner was assessed with no
concerns highlighted.

The governance of information, technology and cyber has been delegated to the
Committee and it is responsible for ensuring that appropriate system security,
data integrity and business continuity processes are in place.

No non-audit services were provided by the external auditor during the period
under review. During 2021, in accordance with the Companies Act, the Committee
approved a Non-Audit Services Policy to mitigate any risks that threaten, or
appear to threaten, the external auditor’s independence and objectivity arising
through the provision of non-audit services.

The technology and information governance framework articulates the business
value that technology and data delivers to the organisation by providing a
structured assessment of the significant investment made into technology. This
includes the evaluation of cyber and data-related risks, operational expenditure
and business continuity, as well as the objective monitoring and measurement of
projects throughout their lifecycle.

The external auditor has unrestricted access to the Committee and its
chairperson. This ensures that their independence is in no way impaired. The
external auditor can address the Committee at closed sessions without the
presence of management.

In response to the risk of increased cyber threats, Strate continually enhances
its cyber resilience and readiness and has embarked on a cyberfit initiative to
increase overall cyber awareness within the company.

Shareholders will be asked to approve the re-appointment of Ernst & Young for
the ensuing year and Warren Kinnear as the designated audit partner at Strate’s
AGM scheduled for June 2022.

Information, technology and cyber governance

In line with King IV™, the following governance components are recognised:
•
•
•
•
•

Leadership – the Board’s responsibility for technology and information
governance
Structures – governance at all levels in the organisation
Framework – the management of technology and data
Arrangement – relevant principles, policies, process and practices
Integration – integration of technology and data into the corporate fabric
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Assessment of technology and data management
governance

Strate is committed to maintaining adherence to all regulatory requirements.
This contributes to our growth by building confidence with the market as it views
Strate as a trusted and committed financial market infrastructure.

The head of Technology and Data Management is a permanent invitee at the
Committee and presents the technology and data dashboard biannually. The
technology and data dashboard highlights the following:

Integrated annual report and the annual financial
statements

•
•
•
•
•
•
•

The Committee reviewed the 2021 integrated annual report and annual financial
statements for the period ended 31 December 2021 and considered factors and
risks that may impact on the integrity of the report and financial statements.

Adherence to policies and procedures
Service availability and description of major incidents
Health and lifespan of Strate’s core applications
Usage and lifespan of underlying infrastructure
Health assessment of vendors
Disaster recovery capability and testing
Data security and governance

Key focus areas during 2021
•
•
•
•
•

Supported the continued remote working environment
Enhanced cyber security capabilities and education
Technology resilience of all digital platforms
Created internal efficiencies through automation
Overall improvement of the digital maturity of the organisation

Compliance

The Committee agreed that, as in the past, the non-financial reporting in the 2021
integrated annual report need not be independently assured. The Committee
recommended the integrated annual report and annual financial statements for
the period ended 31 December 2021 to the Board for approval.

•
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The Committee considers proposals for the use of these funds, which may only
be used for the benefit of the financial markets in one or more of the following
ways:

After due consideration of information, explanations by management, combined
assurance and discussions with both internal and external auditors on the results
of their audits, the Committee is of the opinion that Strate’s system of internal
controls is appropriate and effective.

Strate does not in any way, directly or indirectly, benefit from the use of these
funds.

In respect of 2021, the Committee considered and satisfied itself that the CFO had
the appropriate expertise and experience to meet the responsibilities of her role.
The Committee similarly satisfied itself regarding the quality and effectiveness of
the finance function and the adequacy of the resources employed therein.

Going concern
The going concern assumption was reviewed by management during the year.
The Committee reviewed documentation supporting management’s assumption
and recommended to the Board the approval of the assessment.

New business
The Financial Markets Act (FMA), s61 in particular, places specific restrictions on
the ability of a licensed financial market infrastructure to carry on any additional
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All fines collected by Strate Supervision in its supervisory role are allocated to
the SPRF which is maintained separately from Strate’s finances. The use of these
funds is dictated by the objectives of the FMA and described in more detail in the
Strate Rules (12.14).

•

CFO and finance function

•

Special purpose reserve fund (SPRF)

Strate aims to maintain a strong and effective internal control environment.

The monitoring of adherence to regulatory requirements is conducted by the
risk function and is reported both to management and the Board through the
various governance structures. From time to time, internal audit is commissioned
to perform additional reviews to provide additional assurance.

Review and enhance compliance artifacts, such as the Compliance Charter
and Policy, Regulatory Risk Register, Compliance Risk Management Plans and
Reporting
Enhance the contents of the regulatory universe considering materiality
levels, taking a risk-based approach focusing initially on core requirements
(i.e. laws, regulations and codes of good business practice)
Enhanced cyber security capabilities and education

business, function or service that is not provided for under s30 of the FMA. The
Committee has been tasked by the Board to review all new business proposals
and ensure that the decisions and recommendations in relation to such proposals
fall within the ambit of the MOI and that the necessary engagement with the
regulator has taken place.

•

Specifically, in relation to the internal financial controls, Strate has elected to
voluntarily adopt the JSE Listing Requirement 3.84(k), in terms of which the
CEO and CFO have signed a responsibility statement in the company’s annual
financial statements for the year ended 31 December 2021, stating that they have
implemented the necessary internal financial controls to ensure the financial
statements are fairly presented and no known facts have been omitted or untrue
statements made.

•

Board committees’ report backs

Effectiveness of internal controls

The governance of compliance within Strate is decentralised, with the Committee
being the Board-nominated committee for oversight of compliance and the
compliance function for Strate. The Committee chairperson reports to the Board
on Strate’s compliance status and is supported by a management report. The
quarterly compliance report forms an integral part of risk management and is
presented to the Committee by the head of Legal, Risk and Compliance who is a
permanent invitee.

Key focus areas during 2021

ADMINISTRATION

To fund or subsidise the costs of training or exams provided to the financial
markets
To fund special projects that would benefit the financial markets

Committee focus in 2022
While the Committee will continue to operate within its terms of reference and
ensure the meetings address all regular matters reserved for its consideration,
the following additional key activities are expected to require the Committee’s
attention during 2022:
•
•
•
•
•
•
•
•
•
•

Business and financial sustainability
Progress on digital platform adoption initiatives
Business resilience and operational delivery
Cyber security and resilience
Continual oversight over business risks and opportunities
Embedding compliance oversight practices
Continued focus on combined assurance and the related assurance activities
Review of new business proposals in line with Strate’s strategic intent
Market infrastructure capital assessment process review
Third-party risk management including outsourcing arrangements

On behalf of the Board, I would like to express my sincere gratitude to my fellow
Committee members for their efforts and contribution during the year, as well as
to management, the internal and external auditors, and the user community for
their ongoing support.

Louisa Stephens
Audit and Risk Committee Chairperson
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The Remuneration, Nominations and Social & Ethics Committee (REMNOMSEC
or the Committee) presents its report for the financial year ended 31 December
2021.

Main roles and principal function
The Committee is an important element of the Board’s monitoring and control
system. It makes recommendations for Board approval on all responsibilities that
the Board delegates to it, as well as those imposed by the Companies Act.
The Committee operated within its Board-approved mandate as documented in
its written terms of reference which was reviewed and updated during 2021, and
which is annually reviewed and updated.

Social and ethics

Remuneration

The REMNOMSEC has a combined focus and mandate from the Board and fulfils
the following key functions:

As a responsible corporate citizen, the Committee ensures that Strate
adopts responsible, fair and transparent remuneration policies,
structures and practices as recommended by King IV™ and the
Committee plays a key role in providing independent guidance and
oversight in this regard

As a statutory social and ethics committee, the Committee fulfils
the statutory duties as set out in regulation 43 to the Companies Act.
The Committee also has oversight of and reports on organisational
ethics, responsible corporate citizenship, sustainable development
and stakeholder management. It assists the Board in facilitating and
supporting the development of transformation objectives, ensuring
that the corporate culture supports the approach, and it monitors and
reports actual performance against these objectives
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The Committee oversees the process for nominating, electing and appointing members
to the Board, ensures that the Board comprises the appropriate balance of knowledge,
skills, experience, diversity and independence for it to discharge its governance role
and responsibilities objectively and effectively, and evaluates the performance of the
Board on a regular basis

The Committee reviews applicable legal and regulatory requirements, as well as reviews
and monitors compliance with these requirements, as set out in Strate’s regulatory
universe in a way that supports Strate being an ethical and good corporate citizen

The Committee does not assume the functions of management, which remain the responsibility
of the executive management team and other members of management, nor does management
assume accountability for the functions performed by the REMNOMSEC or other Committees.

Key focus areas during 2021
In addition to the stated roles and functions and statutory matters, the
Committee considered:
•
•
•
•
•
•
•

•
•
•

REMNOMSEC MEETING FREQUENCY AND COMPOSITION

•

The Committee meets at least four times a year and comprises of three independent nonexecutive directors. The CEO participates as a voting member in respect only of social and
ethics matters. Strate complies with the statutory requirements of the Companies Act and the
recommendations of King IV™. As a collective and having regard for Strate’s size and circumstances,
the Committee was adequately skilled, and all members possessed the appropriate financial and
related qualifications, skills, expertise and experience required to discharge their responsibilities.

•

REMNOMSEC
members

Categorisation

Keith
Getz
(Chairperson)

Independent
non-executive

Nigel
Payne

Independent
non-executive

Elias
Masilela3

Independent
non-executive

André
Nortjé
Alicia
Greenwood

STRATE | INTEGRATED ANNUAL REPORT

Our Board of Directors

Nominations

REMUNERATION,
NOMINATIONS AND SOCIAL
& ETHICS COMMITTEE
REPORT

ADMINISTRATION

Compliance
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Executive

Non-executive

Meetings and
attendance
4 meetings Comments
Attendance
100%
100%
4/4
meetings
100%
4/4
meetings
1 August 2021
100%
– appointed as
2/2
REMNOMSEC
meetings
member
100%
4/4
(SEC only)
meetings
14 June 2021
100%
– REMNOMSEC
2/2
membership
meetings
ceased

Regular invitees

•
•
•
•
•

Key focus areas during 2022
•

•
•
•

•
•

Chief executive
officer
Chief financial
officer
Head of
Human Capital,
Transformation
and
Communication
Head of Legal, Risk
and Compliance
Representatives
from the
Prudential
Authority and
Financial Sector
Conduct Authority

Board chairperson, Board and committee evaluations
Executive and Board succession plans
Chairperson’s other professional commitments
Nomination of directors to committees
Nomination of directors to the Board
Amendments to the Remuneration Policy and practices
Corporate performance deliverables for January 2021 to
December 2021, performance cycle review and executive KPIs and
consideration of their achievement
Relevant policies
CEO and executive management salaries and bonuses as well as
cost-to-company increases and bonuses
Updated Employment Equity plan and corporate citizenship
narrative
Oversight of social and ethics activities in line with the relevant
framework
Returning to the office and Occupational Health and Safety (OHS)
regulations regarding COVID-19
Legal and regulatory compliance, including OHS obligations
B-BBEE achievements
Whistleblowing Policy review and reports
Social and ethics framework approval and oversight
Stakeholder Management Policy approval and implementation
oversight

•
•
•
•
•
•
•

Ensuring that remuneration is implemented in accordance with the
Remuneration Policy
Consider performance conditions for the LTI scheme
Review the LTI scheme structure
Consideration of a malus and clawback policy
Review the peer group applicable for NEDs’ fees
Oversee implementation of the social and ethics framework and
Stakeholder Management Policy
Monitoring changing regulatory interventions as a result of COVID-19
Ensuring that the requirements of the committees’ terms of reference
continue to be fulfilled

The Committee is satisfied that it has fulfilled its responsibilities during
the year in accordance with its terms of reference and has complied with
its statutory and regulatory responsibilities for 2021.
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Remuneration

There were no significant non-compliance matters to report during 2021.

The Committee assists the Board in ensuring that the company remunerates
fairly, responsibly and transparently, and oversees the implementation of the
Remuneration Policy and practices, and makes recommendations to the Board in
line with its terms of reference and the Board delegation of authority framework.
Strate’s Remuneration Policy is underpinned by a philosophy that serves the dual
purpose of focusing attention on operational excellence and resilience, while
rewarding execution aimed at long-term business sustainability and sharedvalue creation.

Refer to the Audit and Risk Committee report for further detail on Strate’s compliance.

For more information, refer to Strate’s Remuneration and Implementation report.

Nominations
The Committee assists the Board in identifying potential candidates for the
Board and makes recommendations on the appointment of directors to the
Board. The Board, in turn, presents the approved candidates to shareholders for
consideration at the AGM.
The Committee is also responsible for succession planning in respect of the CEO
and Board members, as well as the evaluation of the Board’s and its committees’
performance.
During 2021, the Board underwent a refresh, and the Committee oversaw the
appointment of three independent non-executive directors.
For more information, refer to Board Composition as included in Strate’s Governance
report.

Social and ethics
The Committee assists the Board in implementing and monitoring strategies
that facilitate sustainable social and economic development, and in integrating
ethics and transformation across the company. The Committee also makes
recommendations to the Board on good corporate citizenship and stakeholder
management matters.
Refer to the Social Responsibility and Impact report for further detail on Strate’s
activities in this regard.

Compliance
The governance of compliance within Strate is decentralised, with the Audit and
Risk Committee (ARC) being the Board-nominated committee for oversight of
compliance and the compliance function for Strate. REMNOMSEC is responsible
for oversight and governance associated with the implementation of regulatory
requirements as assigned in terms of the regulatory universe.

STRATE | INTEGRATED ANNUAL REPORT
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Stakeholder relationships
The Board is committed to execute its duties in the best interest of Strate and in a
stakeholder-inclusive manner as set out in King IV™, whereby the Board considers
the legitimate and reasonable needs, interests and expectations of all material
stakeholders in the execution of its duties in the best interest of the company. By
following this approach, instead of prioritising only the interests of the providers
of financial capital, the Board gives parity to all sources of value creation, including
social and relationship capital as embodied by stakeholders.
The REMNOMSEC oversees stakeholder management and in accordance with
the stakeholder management framework, six material stakeholder groups have
been identified, namely: shareholders, clients, employees, alliance and business
partners, regulators and government and associations.
During 2021, the Board adopted a formal Stakeholder Management Policy that
applies to internal and external stakeholders.
Our continued growth and long-term sustainability is dependent upon our
engagements with, understanding of, and response to our stakeholders’
expectations of Strate and requirements for growth.
A focus for 2022 would include the enhancement of methodologies to assess our
success and level of engagement with all material stakeholders.
On behalf of the Board, I would like to express my sincere gratitude to my fellow
Committee members for their efforts and contribution during the year, as well as
to management, the internal and external auditors, and the user community for
their ongoing support.
]
Keith Getz
Remuneration, Nominations and Social & Ethics Committee Chairperson
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PARTICIPANT FAILURE
COMMITTEE REPORT

Participant
Failure
Committee
members

Role, purpose and principal function
The Committee’s role is to assist the Board in managing CSD
Participants’ insolvencies, should they occur, in accordance with the
FMA, Strate Rules and Directives and the Participant failure manual.
The Committee does not assume the functions of Strate’s
management, which remain the responsibility of the executive
directors, officers and/or other members of senior management.
The role of the Committee is to:
•

•

Follow Strate Rule 16 and ensure that the securities services of
the CSDP undergoing insolvency and the functions of Strate are
carried out with due regard to the interests of Strate, other CSDPs,
issuers and clients
Ensure that insolvency proceedings are conducted in an orderly
and non-disruptive manner in accordance with the FMA, Strate
Rules and Directives and other Strate procedures

The Committee comprises four members and is chaired by an
independent non-executive director. The Committee did not convene
during 2021. Membership of the Committee for 2021 was:

Nigel
Payne
(Chairperson)

Independent
non-executive

Elias
Masilela

Independent
non-executive

Louisa
Stephens

Participant Failure Committee meeting
frequency and composition

Categorisation

Independent
non-executive

André
Nortjé

Executive

Daisy
Naidoo

Independent
non-executive

Meetings
and
attendance
0
Comments
meetings
Attendance
– N/A
Chairperson
of the Board
ex officio
member
Chairperson
of Regulatory
and
Supervisory
ex officio
member
1 August
2021 — ARC
chairperson
ex officio
member
CEO ex officio
member
15 June 2021
– Resigned
as ARC
chairperson
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Regular invitees
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URGENT ISSUES
COMMITTEE REPORT
Role, purpose and principal function

•

•
•
•

Head of Legal,
Risk and
Compliance
Company
secretary
Appropriate
executives
Representatives
from the
Prudential
Authority
and Financial
Sector Conduct
Authority

Key focus areas
Possible scenarios that would require the Participant Failure Committee to meet:
•
•
•
•
•

ADMINISTRATION

Review of the terms of reference
Proposed restructure of the failure manual
Participant failure manual project timeline
Participant failure manager roles and responsibilities
Review of the draft recovery plan and recovery plan timeline

The role of the Committee is to consider and take reasonable action as may be required
to resolve an emergency in terms of CSD Rule 2.20. This rule relates to whether a
CSD Participant (CSDP) is conducting its business in such a manner that poses an
imminent risk that will result in that CSDP being unable to perform its business, or
the CSDP acting in such a manner that may be detrimental to the rights and interests,
business or operations of other CSDPs, clients, issuers or the CSD.
The Committee does not assume the functions of Strate’s management, which
remain the responsibility of the executive directors, officers and/or other members
of senior management.

Composition and meeting procedures
The Committee comprises four members and is chaired by an independent nonexecutive director. The Committee did not convene during 2021. Membership of the
Committee for 2021 was:
Meetings
and
Urgent Issue
attendance
Committee
Categorisation
0
Comments
members
meetings
Attendance
– N/A
Nigel
Payne
(Chairperson)

Independent
non-executive

-

Elias
Masilela

Independent
non-executive

-

The key focus for 2022 will be finalisation of the failure manual and of the failure
manager roles and responsibilities as well as a review of the terms of reference.
The Committee is satisfied that it has fulfilled its responsibilities in accordance with its
terms of reference and has complied with its legal and regulatory responsibilities for
the period under review as there were no failure incidents that required the invocation
of this Committee.

Nigel Payne
Participant Failure Committee Chairperson
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Louisa
Stephens

Chairperson
of the Board
ex officio
member
Chairperson
of Regulatory
& Supervisory
ex officio
member
1 August
2021 — ARC
chairperson
ex officio
member

Independent
non-executive

-

André
Nortjé

Executive

-

CEO ex officio
member

Daisy
Naidoo

Independent
non-executive

-

15 June 2021
– resigned
as ARC
chairperson

Regular invitees

•

•
•
•

Head of Legal,
Risk and
Compliance
Company
secretary
Appropriate
executives
Representatives
from the
Prudential
Authority
and Financial
Sector Conduct
Authority
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Key focus areas
Possible scenarios that would require the Urgent Issues Committee to
meet:
•
•
•

Review of the terms of reference
Review of the draft recovery plan and recovery plan timeline
Identification and assessment of any insolvencies and urgent issues, of
which there were none in 2021

The key focus for 2022 will be the review of the terms of reference.
The Committee is satisfied that it has fulfilled its responsibilities in
accordance with its terms of reference and has complied with its legal and
regulatory responsibilities for the period under review as there were no
incidents that required the invocation of this Committee.

Nigel Payne
Urgent Issues Committee Chairperson
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R&S
members

The Regulatory and Supervisory Committee (R&S or Committee) presents
its report for the financial year ended 31 December 2021.

Elias
Masilela
(Chairperson)

Independent
non-executive

Keith
Getz

Independent
non-executive

Nigel
Payne

Independent
non-executive

Stuart
Yates

Independent
non-executive

Helena
Conradie

Independent
non-executive

Murray
Stocks

Non-executive

Main roles and principal function
The role of the Committee is to oversee the regulatory, supervisory and
enforcement functions of Strate in terms of the Financial Markets Act
(FMA or the Act), 2012 and the Strate Rules, in its role as a self-regulating
organisation (SRO). These responsibilities are acquired and executed in
accordance with a delegation of authority as approved by the Board.
The principal functions of the committee include:

•
•
•

Recommending the approval, suspension or termination of CSD
Participants to the Board
Approving the issuing or amending of depository rules and directives
Supervising compliance by Participants of the Strate Rules and
Directives, as well as compliance with the FMA
Enforcing depository rules and directives and assisting the Financial
Sector Conduct Authority enforce the FMA

A comprehensive Regulatory and Supervisory report is published annually,
which details the regulatory, supervisory and enforcement activities
undertaken by Strate and Strate Supervision.
The Committee is satisfied that all material issues arising from its terms
of reference have been addressed and actioned throughout the reporting
period.

The Committee meets at least four times a year and is comprised of
five independent non-executive directors as at 31 December 2021. As
a collective and having regard for Strate’s size and circumstances, the
Committee was adequately skilled, and all members possessed the
appropriate and related qualifications, skills, expertise and experience
required to discharge their responsibilities.

Categorisation

Meetings
and
attendance
0
Comments
meetings
Attendance
– N/A
1 August 2021
100%
– appointed
4/4
R&S
meetings
chairperson
100%
4/4
meetings
100%
4/4
meetings
100%
4/4
meetings
100%
1 August 2021
4/4
– appointed
meetings
R&S member
14 June
100%
2021 – R&S
4/4
membership
meetings
ceased

Regular invitees

•
•

•

•

Head of
Supervision
Head of Legal,
Risk and
Compliance
Representatives
from the
Prudential
Authority
and Financial
Sector Conduct
Authority
Chief executive
officer (by
invitation only)

The Committee is supported by the following management structures which contribute to
the operational delivery of the Committee’s mandate:
Strate Legal, Risk and Compliance
•

R&S meeting frequency and composition
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REGULATORY AND
SUPERVISORY
COMMITTEE REPORT

•
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•
•

•
•

Conduct research into best practice
locally and globally, collaborating with
the operational divisions within Strate
and, where appropriate, other market
role-players
Policymaking
Draft rules and directives aimed at
establishing a regulatory framework
that ensures operational efficiencies
and resilience
Provides legal and regulatory support
Provides assurance on the
management of risk associated with
the SRO function

Strate Supervision
•

•

•
•

Provides independent supervision
by assessing the compliance
of Participants through various
measures, e.g. on-site inspections
Identifies risks and exposures that
may be introduced to the market
through the conduct of Participants
Where appropriate, fines are levied
against Participants
Executes enforcement decisions
made by the Committee in respect
of identified non-compliance
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Our Board of Directors

Conflict of interest

Committee focus in 2022

In delivering on its obligations, the Committee ensures that any conflicts of
interest between Strate’s commercial interests and its regulatory functions
in terms of the Act are eliminated or appropriately mitigated. Continual
assessments of any potential conflicts of interests are conducted.

While the Committee will continue to operate within its terms of reference
and ensure its meetings address all regular matters reserved for its
consideration, the following additional key activities are expected to require
the Committee’s attention during 2022:

Key focus areas during 2021

•

In addition to the stated roles, functions and statutory matters, the Committee
considered:
•
•
•
•

Amendments to Strate Rules
Amendments to various directives
Introduction of new directives
Launch of a directive refresh

Participants
In respect to key matters as it relates to Participants, during 2021:
•
•
•

•

From a supervisory perspective, no special purpose Committee meetings
were held to consider any disciplinary measures against a Participant
No applications for approval or termination of Strate participation were
received
The Committee considered the findings from several remote/desktop
reviews conducted during the year to assess various operational aspects
of Participants. (Off-site reviews continued due to the ongoing impact of
COVID-19)
Special purpose reviews were conducted to ascertain Participants’
readiness to operate within an additional stock exchange open market
environment, with no areas of concern identified

Strate Supervision monitored the following during the year:
•
•

The ongoing resilience of Participants amid continued remote operations
Participant system upgrades and/or replacements and any potential
systemic risk or disruptions it could introduce

Nominees
Strate recognition was afforded to 4AX Nominees (Pty) Ltd in July 2021 to hold
securities in the Strate environment, while nominee recognition in respect of
Global Nominees (Pty) Ltd was terminated in July 2021.
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•
•
•

Continue to monitor and identify any new risks that could arise due to
the continued evolution and transformation of the financial markets
because of the ongoing global pandemic
Finalisation of the directive refresh project
Aim to improve transparency and flow of information to enhance
effectiveness within Strate
Review of confidentiality firewall principles

On behalf of the Board, I would like to express my sincere gratitude to my
fellow Committee members for their efforts and contribution during the
year, as well as to management for their ongoing support.

Elias Masilela
Regulatory and Supervisory Committee Chairperson

ADMINISTRATION
Board committees’ report backs
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In 2021, we increased our external focus to grow market share
in e-Voting and Collateral Services through leveraging our
stakeholder relationships. We partnered with the market on
proof of concept initiatives with the intention of diversifying
CSD Services into the OTC derivatives and unit trusts markets.
We identified an inorganic growth strategy for the Integration
Services business and we designed a Data Services strategy
that fully leverages existing data assets generated from our core
services. All this was achieved with an ongoing commitment to
delivering excellence in our core services for the financial market
ecosystem.
We have reviewed our strategy to ensure our long-term relevance
and sustainability. We have successfully set our strategic agenda,
building an executable long-term growth strategy for the next
three to five years. Our future success depends on our ability to
execute on our strategic imperatives and the Board-approved
growth and innovation initiatives. This is the focus for 2022
and beyond, and provides the underlying theme for our 2022
Corporate Scorecard and long-term business sustainability
mandate. We have built a solid foundation for growth and have
set appropriate targets for the years ahead. We are committed to
ensuring strategic delivery.
The business has successfully transitioned from a historical shortterm, year-on-year budget and project-driven focus, to building
a longer-term view of the business. In line with our evolution
towards long-term strategic, business and operational plans that
enable sustainable shared-value creation, we will be delivering
on our strategy over two time horizons. In the next two years, our
focus remains on consistent operational delivery and business
resilience, while executing on the Board-approved growth and
innovation initiatives to ensure long-term business sustainability
and relevance. Our longer-term focus will be on reaching scale
in all our service capabilities, strategy execution and delivery,
and ongoing identification of growth and innovation initiatives
that align with our strategic imperatives and business model
outcomes.
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2022 – 2023

2024 – 2026

Becoming future ready

Creating the future

•

•

•
•
•
•
•

Deliver consistent operational excellence
and business resilience
Drive our Digital Issuer strategy
Further platform adoption of Collateral
Services and e-Voting
Deliver an excellent stakeholder
experience
Execute on our approved growth and
innovation initiatives
Preserve our trusted and neutral brand

•
•
•

Digital platform adoption for all service
capabilities
Strategy execution and delivery
Ongoing identification of growth and
innovation initiatives
Ensure our stakeholders remain
integral to everything we do
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ADMINISTRATION
Acronyms and definitions

ACRONYMS AND DEFINITIONS
The following key terms are provided to assist readers in understanding the functions that Strate provides and the terminology used in this report.
Central securities depository (CSD)			
							

A specialist financial organisation which holds securities to enable the transfer of ownership through a book entry rather than the transfer of physical certificates. The electronic records of
the securities are held at one location where they are available for custody and settlement.

Securities 						

The collective term for equities, bonds, money markets, derivatives and participatory notes in collective investment schemes.

Settlement 						
The completion of a transaction, whereby securities and corresponding cash are delivered and received. (Securities are transferred from seller to buyer and cash transferred from buyer to
							seller.)
A number of acronyms are used in this integrated annual report. A list of these follows:
4AX

4 Africa Exchange

AFS

annual financial statements

EBITDA

earnings before interest, tax,
depreciation and amortisation

KPI

key performance indicator

LEI

legal entity identifier

electronic trading platform

LOU

local operating unit

AGM

annual general meeting

ETP

BaNCS MI

The Tata Consultancy Services BaNCS
Market Infrastructure

FMA

Financial Markets Act, 19 of 2012

NPAT

net profit after tax

FMI

financial market infrastructure

OHS Act

broad-based black economic
empowerment

FSCA

Financial Sector Conduct Authority

Occupational Health and Safety Act, 85
of 1993

FSRA

Financial Sector Regulation Act, 9 of 2017

PA

Prudential Authority

BND

beneficiary download, also referred
to as the share register

IFRS

International Financial Reporting
Standards

PFMI

Principles for Financial Market
Infrastructures

CEO

chief executive officer

IIRC

PwC

PricewaterhouseCoopers

CFO

chief financial officer

International Integrated Reporting
Council

SARB

South African Reserve Bank

CMS

Strate’s Tri Party Collateral
Management Services

IOSCO

International Organisation of
Securities Commissions

Securities

CoGP

Codes of Good Practice

ISO

SPRF

Committee on Payment and
Market Infrastructure

SRO

self-regulatory organisation

CPMI

International Organisation
for Standardisation

Equities, bonds and money market
instruments
special purpose reserve fund

IT

information technology

SWIFT

CSD

central securities depository

JSE

Johannesburg Stock Exchange

Society for Worldwide Interbank
Financial Telecommunication
Tata Consultancy Services

central securities depository
participants

King Code of Governance Principles
for South Africa, 2016

TCS

CSDPs

King IVTM

B-BBEE
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CORPORATE INFORMATION
THE MARC, Tower 1,
129 Rivonia Road
Sandown
Sandton
2196
Tel: +27 (0) 11 759 5300
Fax: +27 (0) 11 759 5500
Email: info@strate.co.za
www.strate.co.za

STRATE | INTEGRATED ANNUAL REPORT

51

